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Testing Maturity Model

Optimized Testing

Efficient and proactive testing
practices

Managed Testing

Structured and controlled
testing processes

Defined Testing

Standardized testing
procedures

Reactive Testing

Ad-hoc and reactive testing
methods
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Empathy in Comparing Testing Maturity Levels
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Comparing Testing Maturity Levels

A Basic Testing
Unstructured Testing — T XT Processes
Reactive Testing /@\\ Cg% Dedicated Testers
No Documentation @ — | Basic Documentation
—_——

L

Level 1: Initial Level 2: Defined
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Achieving Testing Maturity
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Achieving Testing Maturilty

Improve Project
Success

06

rReduce Defeckts

Enhonce Softwavre
Quality

04

O 8 Establish Roadmaoap

Identify Improvement Areas

02

Ol

Evaoluate Current Proactices
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Testing Maturity Pyramid

Optimizing
Continuous improvemnent of testing C3 )
practices
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processes
Defined
Documented and standardized testing —E } -
processes
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Key Process Areas in Testing s

Test Tool Support
Providing testers with

Test Training
Providing testers with
necessary skills and
knowledge

Test Metrics and
Measurement
Collecting and
analyzing data to
track progress

Usability Testing
Assessing ease of
use and user
experience

efficient tools

™S

%

e

Security Testing
Idemifying and
mitigating security
vulnerabilities
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Test Planning

Defining scope,
approach for testing Test Design
Creating test cases
and data to verify
functionality
Test Execution
Performing tests and
/ ’ ek :
Defect
! Management
N Tracking and
resolving software
D defects
\ Test Environment
Management
Setting up and
maintaining test
environments
Test Automation
Automating repetitive
Performance testing t
Testing
Evaluating software
performance under
various conditions

Made with Z Napkir
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Assess
Current
Testing
Practices

* Conducta
thorough
assessment of
current testing
practices to
identify
strengths and
weaknesses.
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Define Goals
and
Objectives

« Establish clear
goals and
objectives for
improving

testing maturity.

Implementing a Testing Maturity Model

Develop a
Roadmap

= Createa
roadmap that
outlines the
steps needed to
achieve the
desired level of
testing maturity.

Prioritize
KPAs

* Prioritize the
KPAs that need
to be addressed
to achieve the
goals and
objectives.

Implement
Changes

* Implement
changes to
testing
processes and
practices based
on the roadmap
and prioritized
KPAs.

Monitor
Progress

+ Monitor
progress
regularly to
ensure that the
changes are
having the
desired effect.

Adjust as
Needed

+ Adjust the
roadmap and
implementation
plan as needed
based on the
results of
monitoring.
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Continuous
Improvement

+ Continuously
improve testing
processes and
practices to
maintain and
enhance testing
maturity,
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Activities
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Activity 1: Testing Maturity Model
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<> Improved Software
(“) Quality

Reduced Costs

E a Increased Efficiency

Benefits of TMM

2\  enhanced
g._.g Collaboration

Better Risk
‘f Man;gemant

ﬁ_ﬁ,:? Improved Customer
m Satisfaction
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Testing Maturity Model (TMMi) - Mind Map

tion
us improyement

Level 1
Initial
Unstructured, ad-Hoc testing

Level 2 d/ Level x
Manage Defined

Planning, monitoripg, Organization-wide
basic test control processes & roles

Metrics, defect trepds,
quantitative contrgl
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ASSESSMENT

MCQs on Testing Maturity Model (TMM / TMMi)

(]

Which level in the Testing Maturity Model represents ad-hoc, unstructured testing?
A. Level 1 — Initial

B. Level 0 — Initial/Undefined

C. Level 2 — Managed

D. Level 3 — Defined

Answer: B

In TMMI, which level focuses on basic test planning and control?
A. Level 1
B. Level 2
C. Level 3
D. Level 4

Answer: B
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THANK YOU
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