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Empathy in Ineffective Testing due to People and >

Organizational Issues

TurIon’s

Unclear Strategy

No defined approach to testing

activities
Skill Gaps
Testers lack necessary technical
and communication skills
Lack of Accountability

No clear ownership of testing
responsibilities

Second-String Function

Testing is undervalued, leading
to low morale
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Addressing Key People and Organizational Issues in Testing

Cultural Issues ' Motivation ' Role Definition

S B Pl
Testing seen as Y Issues Y Inefficient testing

due to unclear roles

destructive Lack of career

Adversarial progression skill Gaps

Relationships Missing technical

Conflict between and soft skills

developers and
testers
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TUTION S

Which organizational structure should be used for the testing team?
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Independent Testing Team

Recommended for large or high-risk projects, ensuring
accountability and senior management oversight.

Integrated Testing Team

Common in Agile environments, improving collaboration but
potentially reducing independent judgment.

Development-Owned Testing

Offers high speed but can lead to conflicts of interest and
lower quality standards.

Shared Services Testing

&§&3 Acentralized team provides testing as a service, efficient for

multiple projects.
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Key Personnel Roles in Testing

Test
Manager
Test Tester/Junior
Lead/Principal Engineer
Engineer
Design Test Test Mentoring Test Script Defect
Scenarios Automation Execution  Development  Reporting
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Testing Perceptions and Misconceptions

Not Technically Challenging

Limits engagement and innovation
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Discourages talented individuals

Forced into Testing

Creates feelings of inadequacy

Adversarial Relationships

Damages collaboration and trust

Low Priority

Reduces testing effectiveness
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Evolution of Testing Challenges

Testing 20
Years Ago
Testing
Today
Holistic Multiple Language Tool Usage  Conceptualization Significant
Product Domain Specialization & Out-of-the-Box Investments
Understanding  Understanding Thinking
W
Internal Test
Tool ->
Future
Automation
Tool
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Career Paths in Testing
Technical | Learning
Challenge Opportunities
Increasing Increasing
Responsibility Independence
Significant [ A %D Rewards and
Influence \'xQ = Recognition
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Activity

Activity: People & Organizational Issues in Testing + Testing Team Structures

Activity 1: Identify People Issues (Group Discussion)
Objective:
Understand human-related challenges in software testing.
Instructions:
1.Divide students into small groups (3—5 members).
2.Each group discusses a testing scenario:

1. A project fails due to missed defects.
3.Identify at least 5 people-related issues.
Examples students may find:
*Lack of skills in automation
*Poor communication between teams
*Negative attitude toward testing
*Lack of domain knowledge
*Resistance to new tools
Output:
*Write issues on chart paper

*Present findings to class
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Pros

Cons

Centralized decisions

Single point of fallure

Reduced communication

Resentment issues

Small team productivity

Scalability limits

Direct involvement

High dependency
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MCQ

MCQs: People & Organizational Issues in Testing
1. Which of the following is a people-related issue in testing?
A. Lack of test tools
B. Poor communication between teams
C. Inadequate infrastructure
D. Tight deadlines
Answer: B
2. Resistance to adopting new testing tools is an example of:
A. Technical issue .
B. People issue
C. Process issue

D. Financial issue

Answer: B
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MINDMAP

Skill Gaps
» Lack of Skills S

Communication Problems
o Misunderstandings

Centralized Team

* Single.QA Team

People Issues

Attitude & Mindset
s Low Motivation

Decentralized Team

e Embedded in Dev Teams

Lack of Domain Knowledge
® Business Ignorance

Independent Team

People & Organizational ¥ o External Testing Group
Issues in Testing Testing Team
Structures

Resistance to Change

« Tool Adoption Issues

v
Testing Team Structures ‘_54 . Hybrid Structure

Lack of Independent Testing . ._," ® Mix of Central & Decentralized
* Biased Results

.1 TCoE

Inadequate Resources :
- * » Testing Center of Excellence

» Limited Budget

Poor Test Planning
= No Strategy

Unrealistic Deadlines !. ,
® Rushed Testing

Undefined Roles
* Role Confusion . e
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TEXT BOOKS

1. Srinivasan Desikan and Gopalaswamy Ramesh, —Software Testing —

Principles and Practices, Pearson Education, 2006.
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4, Aditya P. Mathur, —Foundations of Software Testing = Fundamental
Algorithms and Techniques, Dorling Kindersley (India) Pvt. Ltd., Pearson
Education, 2008.
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