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Activity: Understanding Test Management & Test Process
Objective

To understand how software testing is planned, managed, and executed step-by-step in a real-world 
scenario.

Scenario (Activity Setup)
Imagine you are part of a testing team working on an Online Shopping Application.

Part 1: Test Management Activity
Task 1: Identify Test Management Responsibilities

Divide students into groups and assign them roles:
• Test Manager 
• Test Lead 
• Test Engineer 

Activity Questions
Each group should discuss and answer:
1.What are your responsibilities? 
2.What decisions will you make? 
3.What challenges might you face? 

Expected Outcomes
Test Management Includes:
• Test Planning 
• Resource Allocation 
• Risk Management 
• Test Monitoring & Control 
• Test Reporting 
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MCQ 

Test Management & Test Process – MCQs

Section A: Test Management

1. What is the primary goal of Test Management?

A) Writing code

B) Managing testing activities

C) Designing UI

D) Fixing bugs

Answer: B

2. Who is responsible for overall test planning and control?

A) Developer

B) Test Engineer

C) Test Manager

D) Client

Answer: C
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MINDMAP  
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