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Empathy in Importance of Test Management

TUTIonIS

Test Management
@ A e
Quality Assurance
Compliance
Ensures software meets
requirements and is defect- ﬁ Ensures adherence to safety
free,

and regulatory standards.
e ] -
Cost Reduction Efficiency
\ Sreamlines test case

Reduces unnecessary work

and last-minute fixes. creation and execution

Risk Mitigation Collaboration
Identifies and ﬂriDmiEE‘S Facilitates communication
critical features for testing among teams and
siakeholders.
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Achieving High-Quality Software Delivery

Reporting
Analyzing results and

providing insights.

Execution

Running test cases and
collecting results.

Design

Creating test cases and
test scenarios.

Planning

Defining the strategy and
objectives for testing.
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TUTION S

Test Management Process Funnel

g@ﬁ Assembling team and
NS, Test Organization setting up environment
Identifying and
illly Risk Analysis mitigating potential
& issues

Tracking progress and
Test Mnnitgring taking corrective actions

lesye ) Resolving bugs to

1 (’6’ ) ) o ;’J ensure quality

Management /
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Process of Test Management ;

Test
Management

Execution Planning
Phase Phase

Test Report Test Monitoring Test Risk
and Evaluation and control Planning Analysis

Issues Test Test
Management Organization Estimation
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Software Quality Insights
Provides understanding of

software quality

Transparency and
Accountability

Informs relevant parties about
testing
Defect Summary

Documents identified defects
and their status

Summarizes test coverage
achieved

Test Execution Results

Records outcomes of test
execution
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Key Outcomes of Test Reporting
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Strategies for Effective Test Reporting

Agile Testing

Incorporating Agile
methodologies for

Test Reporting

s

W,

Continuous
Learning

. . , Fostering a culture of
continuous testing and @’Q\(“) learning and improvement

adaptability

Metrics and KPlIs

Using key performance
indicators to monitor
progress and quality
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within the team

Test Management
Tools
Leveraging integrated

tools for planning,
execution, and reporting
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Test Development

Create Test Suite or
Test Group

I

Add Test Cases

Need
Test
Steps?

Establish Trace
Relationships

Publish Test Suites
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TestPlanning

Create Test Plan

!

Create Test
Objectives

!

Add Planned Test |«

TestExecution

Create Test
Objectives

A

Link to Test
Objective

Add Test
Steps

Review Test Status f<—

Automated
or Manual?

Manual

Automated

Enter Results using
the Test Result
Editor

Capture Results
using ATEF

l

Mark Test Session
as Completed
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CLLTFITITION S
Activity
Activity: Understanding Test Management & Test Process
@ Objective
To understand how software testing is planned, managed, and executed step-by-step in a real-world
scenario.
E| Scenario (Activity Setup)
Imagine you are part of a testing team working on an Online Shopping Application.
@ Part 1: Test Management Activity
> Task 1: Identify Test Management Responsibilities
Divide students into groups and assign them roles:
. g Test Manager
™ Test Lead
* £k Test Engineer
P Activity Questions
Each group should discuss and answer:
1.What are your responsibilities?
2.What decisions will you make?
3.What challenges might you face?
Expected Outcomes
Test Management Includes:
* @ Test Planning
* s Resource Allocation
* s Risk Management
« s Test Monitoring & Control
* s Test Reporting
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MCQ

Test Management & Test Process — MCQs
@ Section A: Test Management
1. What is the primary goal of Test Management?
A) Writing code
B) Managing testing activities
C) Designing Ul
D) Fixing bugs
Answer: B
2. Who is responsible for overall test planning and control?
A) Developer
B) Test Engineer .
C) Test Manager
D) Client
Answer: C
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MINDMAP

] Testpiming | —| - ([———————— s

[
|

| Test Execution ‘
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TEXT BOOKS

1. Srinivasan Desikan and Gopalaswamy Ramesh, —Software Testing —

Principles and Practices, Pearson Education, 2006.
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1. [lene Burnstein, —Practical Software Testing, Springer International Edition,
2003

2. Edward Kit, Software Testing in the Real World — Improving the Processl,
Pearson Education, 1995

3. Boris Beizer, Software Testing Techniques — 2nd Edition, Van Nostrand
Reinhold, New York, 1990.

4, Aditya P. Mathur, —Foundations of Software Testing = Fundamental
Algorithms and Techniques, Dorling Kindersley (India) Pvt. Ltd., Pearson
Education, 2008.
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