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Activity 1: Design a Testing Group Structure

Objective: Understand roles in a testing team

Task:

Given a project:

“Online Banking System”

Activity:

Students must:

•Design a Testing Team Structure

•Include roles: 

• Test Manager 

• Test Lead 

• Test Engineers 

• Automation Testers 

• Performance Testers 

Output:

Draw a hierarchy diagram

Expected Outcome:

Clear understanding of team structure
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Structure of Testing Group – MCQs

1. What is the main purpose of a testing group structure?

A) Increase workload

B) Define roles and responsibilities

C) Reduce testing

D) Avoid communication

Answer: B) Define roles and responsibilities

2. Who is responsible for overall testing strategy?

A) Test Engineer

B) Developer

C) Test Manager

D) Customer

Answer: C) Test Manager
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