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DEPARTMENT OF BUSINESS ADMINISTRATION (UG)
BASICS OF AGRICULTURAL BUSINESS MANAGEMENT
UNIT: 5
PUZZLE
PUZZLE 1: “Institutional Support Web Builder”
Objective
To understand the structure and functions of institutions supporting agricultural business in India.
Materials Needed
· Web board (central node + connecting nodes)
· Institution cards (NABARD, Scheduled Banks, NGOs, Universities, Government)
· Function tokens
Group Size
4–5 students
Duration
25 minutes
Skills Tested
Systems thinking, conceptual clarity, teamwork
Gamified Activity
Students build a support web, connecting institutions with their correct roles.
Instructions
1. Place “Agricultural Business” at the center of the web.
2. Connect institution cards to the center.
3. Attach correct function tokens to each institution.
4. Wrong connections break the web and cost points.
Example Clue (Elaborate)
“This apex institution provides refinance, supervises rural credit institutions, and promotes rural development through SHGs and FPOs.”
👉 Institution: NABARD
👉 Function: Refinance, Development, Supervision
Winning Criteria
· Maximum correct institution–function links
· Clear explanation of inter-institutional coordination

🧩 PUZZLE 2: “NABARD & Bank Decision Simulator”
Objective
To analyze the role of NABARD and Scheduled Banks through practical decision-making.
Materials Needed
· Farmer case cards
· Credit option cards
· Risk–return chips
Group Size
3–4 students
Duration
20 minutes
Skills Tested
Financial analysis, decision-making, application skills
Gamified Activity
Students act as credit officers, choosing suitable financing options.
Instructions
1. Draw a farmer or agribusiness case card.
2. Decide whether NABARD refinance, commercial bank loan, or cooperative credit fits best.
3. Allocate risk–return chips accordingly.
Example Clue (Elaborate)
“A small farmer needs affordable long-term credit for irrigation with institutional support.”
👉 Best Choice: Scheduled Bank loan supported by NABARD refinance
Winning Criteria
· Correct credit decisions
· Justified risk–return assessment

🧩 PUZZLE 3: “Microfinance Pathway Challenge”
Objective
To understand microfinance sources and issues in India.
Materials Needed
· Pathway board
· Microfinance source cards (SHGs, MFIs, NGOs, Banks)
· Issue blocks
Group Size
4–5 students
Duration
25 minutes
Skills Tested
Problem-solving, analytical reasoning, economic understanding
Gamified Activity
Students guide a rural entrepreneur along the microfinance pathway, avoiding obstacles.
Instructions
1. Choose a microfinance source to move forward.
2. If an issue block (high interest, repayment pressure) appears, select a mitigation card.
3. Wrong decisions push the player back.
Example Clue (Elaborate)
“This system links women’s groups with banks, reducing default risk and improving financial inclusion.”
👉 Answer: Self-Help Group (SHG)–Bank Linkage Programme
Winning Criteria
· Reach business success with minimum obstacles
· Accurate identification of sources and issues

🧩 PUZZLE 4: “Agri-University Innovation Lab Puzzle”
Objective
To understand facilities provided by agricultural universities to promote agribusiness.
Materials Needed
· Facility cards (incubation, training, extension, research)
· Startup case cards
· Matching board
Group Size
3–4 students
Duration
20 minutes
Skills Tested
Application skills, innovation thinking, matching ability
Gamified Activity
Students match agribusiness startups with suitable university facilities.
Instructions
1. Draw a startup idea card.
2. Match it with correct university support facilities.
3. Explain how the facility promotes business growth.
Example Clue (Elaborate)
“A student startup needs technical guidance, mentorship, and market exposure.”
👉 Facility: Agri-Business Incubation Centre
Winning Criteria
· Maximum correct matches
· Practical justification for each facility

🧩 PUZZLE 5: “Government–NGO Case Strategy Arena”
Objective
To analyze the role of government and NGOs in promoting agricultural business using case studies.
Materials Needed
· Case study cards
· Strategy tiles
· Impact score sheet
Group Size
5–6 students
Duration
30 minutes
Skills Tested
Case analysis, strategic thinking, collaboration
Gamified Activity
Students design joint strategies involving government and NGOs.
Instructions
1. Draw a rural agribusiness case (e.g., women-led dairy cooperative).
2. Select appropriate government schemes and NGO interventions.
3. Predict economic and social impact.
Example Clue (Elaborate)
“An NGO trains farmers while the government provides subsidies and market access.”
👉 Role Highlighted: Capacity building by NGOs + policy and financial support by government
Winning Criteria
· Most effective combined strategy
· Clear linkage between roles and outcomes
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