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Unit 2

Planning for Success

Importance of Proper Planning in Initiating a

Program:

Proper planning is the cornerstone of any successful

program, especially in Business Intelligence (BI).

Initiating a BI program without a well-thought-out plan

can lead to confusion, wasted resources, and failure to

achieve business goals. Planning provides direction, aligns

efforts, and sets the foundation for smooth execution and

measurable success.
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Clear Goal Setting:

One of the primary benefits of planning is the ability to define clear 

and achievable goals. During the initiation phase, planning helps 

identify the key business problems and the specific outcomes the 

organization wants to achieve through BI. These goals guide the design 

and implementation process, ensuring focused and relevant outputs.

Effective Resource Management:

Planning ensures that the right resources—human, technical, and 

financial—are allocated efficiently. It helps determine what tools, 

platforms, and expertise are required. Without a proper plan, 

organizations may either over-invest or face shortages that delay 

progress.

Importance of Proper Planning in Initiating a Program
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Importance of Proper Planning in Initiating a Program

Stakeholder Engagement and Alignment:

Another critical advantage of proper planning is stakeholder involvement. Early 

engagement of stakeholders ensures their expectations are understood and 

managed. Planning also promotes collaboration between departments and builds 

support for the program, which is essential for its long-term success.

Risk Identification and Mitigation:

During planning, potential risks such as data quality issues, scope creep, or user 

resistance can be identified. Risk management strategies can be developed in 

advance, reducing the chances of unexpected failures during execution.

Governance and Communication:

Proper planning allows the establishment of governance structures and 

communication channels. It defines roles, responsibilities, and reporting 

mechanisms. This structure ensures accountability and keeps all stakeholders 

informed throughout the program lifecycle.



Introduction and Importance of business intelligence /21UCI508 - Business Intelligence /Dr. A. Saranya/B.Com.IT/SNSRCAS 


