23BAE621 - EVENT MANAGEMENT
MBA - SNS BSPINE

Activities in Event Management:
1. Conceptualization and Goal Setting:

Event management begins with conceptualization and goal setting. This involves conducting
research to understand industry trends and target audience preferences. Collaborating with
stakeholders is crucial to determine event objectives and goals. Key performance indicators
(KPIs) are established to measure the event's success, ensuring alignment with the overall

vision.
2. Planning and Coordination:

A well-structured plan is essential for efficient event management. Developing a project plan
outlines tasks, milestones, and timelines. A work breakdown structure assigns
responsibilities and tracks progress. Building a strong team of staff and volunteers requires
clear communication and defined roles. Maintaining relationships with vendors, suppliers,
and service providers is vital. Regular team meetings are held to monitor progress and
address challenges.

3. Venue Selection and Setup:

Choosing the right venue is critical to an event's success. Site inspections evaluate facilities
based on capacity, location, and amenities. Negotiating contracts with venue providers
ensures favorable terms and conditions. Planning and overseeing venue setup includes
managing seating arrangements, staging, and lighting. Logistics, such as parking,

transportation, and accessibility, are coordinated to create a seamless experience.
4. Budgeting and Financial Management:

Estimating costs for all event elements, including venue, catering, and marketing, is
necessary for creating a detailed budget. Funds are allocated to each expense category, and
expenses are tracked to ensure adherence to the budget. Cost savings can be identified
through negotiation and creative solutions. Cash flow is managed by processing invoices,

payments, and financial reporting.
5. Marketing and Promotion:

Developing an integrated marketing strategy incorporates both online and offline channels
to maximize event exposure. Event branding is designed, including the logo, color scheme,
and messaging. Promotional materials, such as flyers, brochures, and digital ads, are created
to generate interest. Social media platforms engage with the target audience and promote the
event. Email marketing and media partnerships extend event reach.
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6. Registration and Guest Management:

Implementing a user-friendly online registration system simplifies guest management. A
guest management strategy is developed, including special accommodations for VIPs and
other guests. Timely responses to inquiries and requests are essential. A seamless check-in
process uses registration software and on-site support to ensure a positive guest experience.

7. Program and Content Development:

Engaging speakers, topics, and activities are researched and curated for the event. A
comprehensive event program considers attendee preferences and objectives. Speaker
logistics, including travel, accommodation, and honorariums, are coordinated. Technical
requirements for presentations and performances are managed, with rehearsals ensuring
smooth execution.

8. Catering and Hospitality:

Event catering and hospitality meet attendee preferences and dietary needs. Menus and
beverage selections are planned, and contracts are negotiated with caterers. Food and
beverage service is managed to ensure quality and efficiency. Catering equipment and
supplies are delivered and set up, and waste disposal and clean-up are coordinated with venue

staff.
9. Event Execution and Monitoring:

Event setup and tear-down are overseen, including staging, lighting, and audiovisual
equipment. Staff, volunteers, and vendors are managed for smooth operations. Attendee
engagement and feedback are monitored throughout the event, and any unforeseen

challenges are addressed by adapting as needed.
10. Post-Event Analysis and Reporting:

Feedback from attendees, sponsors, and stakeholders is collected through surveys and
interviews. Event performance is analyzed against KPIs, including attendance, revenue, and
satisfaction. Areas for improvement are identified, and key learnings are documented for
future events. A comprehensive event report highlights successes and provides
recommendations for growth.



