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Operations Planning

* Operational planning is the result of a team or
department working to execute a strategic
plan. It is a future-oriented process that maps
out department goals, capabilities, and
budgets to promote the success of team-
based activities designed to support the
strategic plan.



(N
N

Applications of Operational PIanning’

Purchasing,
Procurement
& Exploration

Personnel = i
Management | Manufacturing
Applications of
OPERATIONAL
= p=mu—g PLANNING — ;
inance Marketing

4 5

Production

Management Research &
& Facility Development
Planning

Dr.A.SARAVANAKUMAR, Assistant Professor 104



/H

Advantages

Improved Efficiency-

You may find inefficiencies, simplify procedures, and better allocate resources
with the aid of an operations plan. You can increase productivity and lower
operating expenses by getting rid of bottlenecks and redundant processes.

Strategic Alignment-

If your operations follow your overall business strategy, your efforts will be
focused on achieving your long-term objectives. Making decisions that are
consistent with your strategic aim is made possible by having an operations
plan, which helps you stay on track.

Resource Optimization-

With an Operations Plan, you can effectively allocate and manage your
resources, including human capital, equipment, and finances. This
optimization leads to improved productivity and cost-effectiveness.



/H

Disadvantages

Rigidity-
An overly rigid Operations Plan may hinder adaptability
and responsiveness to unforeseen circumstances or

market changes. It is essential to strike a balance between
structure and flexibility in your plan.

Resource Constraints-

The creation and implementation of an operations plan
may need additional time and financial resources. It is
crucial to ascertain whether allocating these resources is
viable before committing to a full plan.
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Clear Direction and Focus-

An operations plan provides a clear direction and focus for
your organization. It aligns everyone towards common goals,
ensuring that efforts and resources are directed towards
achieving desired outcomes.

Improved Efficiency and Effectiveness-

By analyzing and optimizing processes, an operations plan
Improves efficiency and effectiveness. It helps identify
bottlenecks, streamline workflows, and eliminate unnecessary
steps, ultimately leading to cost savings and improved
performance.

Risk Mitigation-
An operations plan enables proactive risk management. By
conducting a thorough analysis of potential risks and

Incorporating contingency plans, you can minimize the impact
of unforeseen events and maintaiii'operational stability.
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« Enhanced Decision-Making-

 Decision-making is improved by having an operations plan in
place since it is more organized and informed. It offers a
framework for weighing trade-offs, assessing possibilities, and
coming to data-driven decisions that are in line with the
overarching corporate strategy.
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Process of Creating an Operational Planning
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