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Capacity Constrained Resource

A capacity constraint resource (CCR) is the
weakest link in a particular process. There are
a number of resources that can limit overall
production capacity in a business setting,
including employees, available supplies or
equipment capabilities.
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Example

e Capacity constraints are factors that limit the
amount of output that your production
system can produce in a given time period.
They can be internal, such as equipment
breakdowns, labor shortages, or quality
issues, or external, such as customer demand,
supplier delays, or market conditions.
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