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UNIT-2 

2.8 SWOT ANALYSIS (INTERNAL FOCUSSED) 

SWOT analysis is a strategic planning tool used to identify and assess the internal 

strengths and weaknesses, as well as the external opportunities and threats, facing an 

organization. When focusing on the internal aspects, we primarily examine the strengths 

and weaknesses within the organization. These internal factors are within the company's 

control and can be leveraged or improved upon to enhance performance and competitive 

advantage. 

Internal Focus of SWOT Analysis 

Strengths 

Strengths are internal characteristics that give the organization an advantage over its 

competitors. These can include resources, capabilities, positive attributes, and any other 

aspect that adds value or competitive advantage. 

Examples of Strengths: 

 Strong Brand Reputation: A well-known and trusted brand that resonates with 

customers. 

 High-Quality Products/Services: Products or services that are perceived as 

superior by customers. 

 Efficient Operations: Streamlined processes that reduce costs and improve 

productivity. 

 Skilled Workforce: A highly trained and competent workforce that drives 

innovation and efficiency. 

 Robust Financial Position: Strong financial health, including good cash flow, 

profitability, and access to capital. 

 Innovative Capabilities: A culture of innovation that leads to new and improved 

products or services. 

Weaknesses 

Weaknesses are internal factors that place the organization at a disadvantage relative to 

its competitors. These are areas where the organization is lacking or performing poorly 

and need to be addressed to prevent negative impacts on performance. 

Examples of Weaknesses: 
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 Poor Brand Recognition: Lack of awareness or a negative perception of the 

brand in the market. 

 Outdated Technology: Reliance on outdated or inefficient technology that 

hinders productivity. 

 High Turnover Rate: High employee turnover leading to increased recruitment 

and training costs. 

 Inefficient Processes: Operational inefficiencies that lead to higher costs or 

slower production times. 

 Limited Financial Resources: Financial constraints that limit the company’s 

ability to invest in growth opportunities. 

 Weak Online Presence: Insufficient digital marketing efforts or an outdated 

website that fails to attract and engage customers. 

Conducting an Internal SWOT Analysis 

1. Identify Strengths and Weaknesses: Start by listing all the internal factors that 

can be considered strengths and weaknesses. Gather input from various 

departments and stakeholders to get a comprehensive view. 

2. Assess Relative Importance: Evaluate the significance of each strength and 

weakness. Consider how each factor impacts the organization’s overall 

performance and competitive positioning. 

3. Analyze Interrelationships: Understand how different strengths and 

weaknesses interact. For example, a strong brand reputation (strength) might 

mitigate the impact of a limited product range (weakness). 

4. Prioritize Actions: Determine which strengths to leverage and which weaknesses 

to address first. Focus on areas that will have the most significant impact on 

achieving strategic goals. 

Practical Example 

Company: XYZ Electronics 

 Strengths: 

 Innovative Product Design: XYZ Electronics is known for its cutting-edge 

and user-friendly designs. 

 Strong R&D Department: A dedicated research and development team 

that continually innovates and improves products. 
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 High Customer Satisfaction: Consistently positive customer feedback and 

high levels of repeat business. 

 Efficient Supply Chain: Well-managed supply chain operations that 

minimize costs and ensure timely delivery. 

 Weaknesses: 

 Limited Market Presence: XYZ Electronics has a small market share 

compared to leading competitors. 

 Dependence on a Few Key Suppliers: Reliance on a limited number of 

suppliers for critical components. 

 High Operational Costs: Higher production costs compared to industry 

averages, impacting profitability. 

 Weak Online Sales Platform: The company’s e-commerce platform is not 

user-friendly and lags behind competitors. 

Conclusion 

Focusing on the internal aspects of a SWOT analysis helps organizations gain a clear 

understanding of their inherent strengths and weaknesses. This internal assessment is 

crucial for developing strategies that leverage strengths, mitigate weaknesses, and 

enhance overall competitiveness. By continuously monitoring and improving internal 

factors, companies can build a solid foundation for achieving long-term success and 

sustainability. 

 


