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UNIT-4
STRATEGIC IMPLEMENTATION AND TOOLS
4.2 DESIGNING STRATEGIC CONTROL SYSTEMS

1. Introduction to Strategic Control Systems
o Definition: Strategic control systems are mechanisms used by organizations to
monitor and evaluate the progress of their strategic goals and objectives.
o Purpose: They ensure that strategies are effectively implemented, deviations are

identified early, and corrective actions can be taken promptly.

2. Components of Strategic Control Systems

Key Performance Indicators (KPIs):
o Quantifiable metrics used to measure the performance of critical success
factors aligned with strategic objectives.
o Examples: Revenue growth, market share, customer satisfaction scores.
e Strategic Surveillance:
o Continuous monitoring of the external environment for changes that may
impact the organization’s strategy.
o Examples: Competitor actions, regulatory changes, technological
advancements.
o Special Alert Control:
o Mechanisms to detect significant deviations from expected performance or
strategic milestones.
o Examples: Financial variances, missed deadlines, quality issues.
o Implementation Control:
o Monitoring the execution of action plans and initiatives to ensure they are
on track and within budget.
o Examples: Project milestones, resource allocation tracking.
e Strategic Feedback:
o Processes to gather feedback from stakeholders and adjust strategies
based on performance results and market conditions.
o Examples: Employee surveys, customer feedback loops, management
reviews.

3. Steps in Designing Strategic Control Systems

1. Set Objectives and Goals:
o Define clear, specific, measurable, achievable, relevant, and time-bound
(SMART) objectives aligned with the organization’s strategy.
2. Identify Critical Success Factors (CSFs):
o Determine the key factors that are critical to achieving strategic objectives.
o Develop KPIs to measure performance against these factors.
3. Select Appropriate Control Mechanisms:
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o Choose control mechanisms (financial, operational, market-based) based
on the nature of strategic objectives and organizational context.
Implement Control Systems:
o Integrate control systems into organizational processes and workflows.
o Ensure clarity on roles and responsibilities for monitoring and reporting.
Monitor Performance:
o Regularly collect and analyze data to assess performance against
established KPIs and benchmarks.
o Use dashboards or performance reports for visualization and tracking.
Evaluate and Interpret Results:
o Interpret performance data to identify trends, patterns, and areas needing
improvement.
o Compare actual performance with planned targets and benchmarks.
Take Corrective Actions:
o Address deviations promptly through corrective actions or adjustments to
strategies, tactics, or resource allocation.
o Ensure accountability and ownership for implementing corrective actions.
Review and Improve:
o Conduct periodic reviews of the effectiveness of control systems.
o Modify or enhance control mechanisms based on feedback and lessons
learned.

4. Challenges in Designing Strategic Control Systems

Data Availability and Quality: Ensuring accurate and timely data for
performance measurement.

Complexity: Managing multiple KPIs and control mechanisms can be
overwhelming.

Resistance to Monitoring: Employees or managers may resist being monitored
or held accountable.

Adaptability: Control systems must be flexible to adapt to changing business
environments and strategies.

Integration: Ensuring integration with existing organizational processes and
systems.

5. Best Practices for Designing Strategic Control Systems

Alignment with Strategy: Ensure control systems are directly linked to strategic
goals and objectives.

Simplicity and Clarity: Keep control mechanisms simple, clear, and easy to
understand.

Real-Time Monitoring: Utilize technology for real-time data collection and
monitoring.

Proactive Approach: Anticipate potential issues and deviations rather than
reacting after the fact.

Continuous Improvement: Regularly review and refine control systems to
enhance effectiveness.

23BAT614-STRATEGIC MANAGEMENT/SURUTHIKA KA/AP-B-SPINE



- -
>
NSy

N\

6. Tools and Techniques for Strategic Control Systems

o Performance Dashboards: Visual representations of KPIs and performance
metrics.

o Balanced Scorecard: Framework for translating strategy into measurable
objectives and KPIs.

e Management Information Systems (MIS): Software systems for collecting,
storing, and analyzing performance data.

o Feedback Mechanisms: Surveys, focus groups, and stakeholder interviews to
gather qualitative feedback.

7. Case Studies of Effective Strategic Control Systems

e Amazon: Utilizes real-time data analytics and performance dashboards to
monitor key metrics across its diverse business units.

e General Electric: Implements a rigorous Six Sigma approach for quality control
and performance improvement across global operations.

e Google: Uses a combination of KPIs and employee feedback loops to track and
adjust strategic initiatives in its dynamic technology environment.

Conclusion

Designing effective strategic control systems is crucial for organizations to monitor,
evaluate, and adjust their strategies in response to internal and external factors. By
integrating clear objectives, appropriate control mechanisms, and continuous feedback
loops, organizations can enhance performance, ensure alignment with strategic goals,
and foster a culture of accountability and continuous improvement. Regular evaluation
and adaptation of control systems are essential to maintaining relevance and
effectiveness in a rapidly changing business environment.
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