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Key Partmers

-ether sutomotiee firms that we
Can partney with amd share
engireering techmalogy armd can
help orwser RO coses

-key raw materials and
smanufacturing equpm=ne
suppiees Fal help us ulibee
BIONOTeEs of SCake arsd
automation

-auviomabile dealerships that
stock ouwr cars and act a3 a

kKey Activities
-EETE NS e Salehy TESCing (o ersune
reputation ard safecy of drivers

.automation and streamlining ta
bowaer co=is anol prices for
LIS GITIETS

-RED te IncTease drive quality and
Erprove gas milesge
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Key Resources

~human capital in ergineers Tar
RaD

~capital resouroes In
manufaciurmg equipeme=nt

-rawe materials (steel. rubber,
plastic, alumirnen, e,

~tracdedcar s horer 1 e sions.a
pansis ta market wehicies

Walue Propositions

To provice affardable and soylish
cars with great =ficiercy and
wafety 1o everyoay pecple who

meeed ba Lransl or camimaabe alben.

Customer Relationships

-emcellent oustormer and
mMainienance sersces

~clEalerships thal Sre CLSIoees-
fooused ta heip waith wenide
inquiries and purchases.

~Cumsbarrper S call cember Tor
ik insquiies ard mainreriance
appoinbrents

Chamneils

-global daribwmicn chamnels wich
DA Ky Eartners
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medka channels as well as
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-car shoaws

-clealerships far a0 oo e S5k,

Cusramer Segnments

-custoemens leaking for an
alfordable vebhicle with great fusl
alicierny

~ousToemeers loaking far sty sk
wehides with good performance

~CuslorTeEs corecer reed veilkh
Sursmiobile saTery

~primarily midol e-dass families
etz need a four-door sedan for
= T

-riass marker

Cost Structure

~primary cosis are relating 1o R0 ta innovabe n fael efficdency melrics car specfications,

and Teafures as aseldl marulacuring cosis Mom rass materials

-serondany costs arise froemm markening oo multigle plaforms as well a5 contimouas parts
automation of manufacturing FEFracssses

-zawrcing thraough key partners allows us to sowe on ras materials costs and cur large scale
afl procucbon sand rirass-rmar el cusbomer sepemenl alowes us bo utilize economies of scale

Revenuese Streams

Arimary recerwe stream comes from sale of vebicles

=custamers can pay up-fromt or through financing

secardary revenue sireams mchude rmainien ance and specialized wehice modifcatiars amd
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