


Community Pharmacy 
Management: Key 
Requirements
Explore the essential financial, material, staffing, and infrastructure needs.

These elements ensure smooth operations and excellent patient care.
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Financial Requirements: Startup 
Costs

Rent/Purchase

$5,000 - $15,000/month, varies by location

Inventory Investment

$50,000 - $150,000 initial stock of medications

Licenses & Permits

$1,000 - $5,000 depending on state regulations

Tech & Legal Fees

$5,000 - $20,000 for software and hardware; $2,000 - $10,000 legal consulting



Financial Requirements: Operational Expenses

Staff Salaries

• Pharmacist: $120,000 - $150,000/year

• Technicians: $35,000 - $50,000/year

Other Costs

• Inventory replenishment: $20,000 - $80,000/month

• Utilities: $500 - $2,000/month

• Insurance: $3,000 - $10,000/year

• Marketing: $500 - $3,000/month



Materials Management: 
Inventory Control

Medication Types

Brand name and generic prescription drugs plus OTC products

Medical Supplies

Bandages, syringes, and other essential healthcare items

Inventory Software

Automated reordering and stock tracking systems

Security

Secure storage rooms and alarm systems to prevent theft



Staffing Requirements: Roles and Responsibilities

Pharmacist

Dispensing medication, 

patient counseling, clinical 

services

Pharmacy Technician

Assist with dispensing, 

inventory management, and 

admin tasks

Cashier/Clerk

Customer service, sales 

processing, general 

administrative work

Delivery Driver

Optional role for medication 

deliveries to patients



Staffing Requirements: 
Training and Development

1 Continuing Education

Pharmacists earn ACPE credits regularly for license renewal

2 Certification

Technicians complete PTCB or ExCPT certification programs

3 Customer Service Skills

Effective communication enhances patient experience

4 Compliance Training

HIPAA and confidentiality are critical requirements



Infrastructure: Physical Space

Dispensing Area

Designed to meet state regulatory compliance

Counseling Space

Private rooms for confidential patient consultations

Storage Facilities

Temperature and humidity controls for medication safety

Patient Areas

Comfortable waiting seats and ADA-compliant restrooms



Infrastructure: Technology

Pharmacy 
Management System

Handles e-prescriptions, 

inventory, and billing

Automated 
Dispensing

Optional system increases 

dispensing accuracy and 

efficiency

Telepharmacy

Remote consultations to 

extend service reach

Security Cameras

Monitors premises for safety 

and loss prevention



Infrastructure: Equipment

Pill Counters & Packaging

Tools for accurate dispensing and medication safety

Refrigerators

Vital for storing vaccines and temperature-sensitive meds

Computer Hardware & Software

Supports pharmacy operations and patient records 

management

Label Printers

Efficiently prints clear medication labels for patients



Conclusion: Integrated Approach

Financial Planning

Ensures resources are wisely 

allocated for growth

Material Management

Reduces waste and optimizes 

inventory control

Qualified Staff

Delivers high-quality patient 

care and service

Infrastructure 
Investment

Supports efficient and 

compliant pharmacy 

operations


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

