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Hospital Classification >

Hospital Organization & Administration >

Healthcare System Organization and Roles < CMO Role (Chief Medical Officer) >
Clinical Roles (Direct Patient Care) >
Healthcare Professional Roles <
Non-Clinical Roles (Support Operations) >

Hospital Functions >
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Hospital Organization

Core function of the Patient Treatment
hospital and Care

Essential for providing Specialized Staff
quality healthcare and Equipment

Ensures smooth and
effective hospital
functioning

Structured
Management

The ultimate goal of
hospital operations
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DEFINITION OF HOSPITAL

Hospital's Core Elements
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Patient Treatment and Care

Focuses on providing comprehensive
medical services to patients.

Specialized Staff and
Equipment

Highlights the importance of skilled
professionals and advanced
technology.

Structured Management

Emphasizes the need for organized
leadership and administration.

Aims to ensure smooth and effective
healthcare operations.
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CLASSIFICATION OF HOSPITALS - OVERVIEW

HOSPITAL CLASSIFICATION

Clinical Non-Clinical
(Specialty-based) (Ownership, Size)

Level of Care
Primary Secondary Tertoriy
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PRIMARY HOSPITALS sz on

Primary Hospital Role in Healthcare

Primary Hospital

Core role in healthcare

Characteristics

Small scale and basic services

Suitability

Importance in rural areas

Limitations in complex cases
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SECONDARY HOSPITALS wanw snsgrougs.com

Specialist services
Service Provision <
Through referrals
Secondary Hospitals < History >
Multiple departments
Key Features < Inpatient care
Emergency services
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TERTIARY HOSPITALS

Unveiling the Multifaceted Role of Tertiary Hospitals

=% Advanced
Medical Care

R

Training Future

_ Professionals
Tertiary @

Hospitals Medical

Research and
Innovation

% B o*

Challenges
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@6‘} CLASSIFICATION BASED ON CLINICAL BASIS

General 'n?n' ‘
_’ — —
Hospitals |— ';':;’ El

Classification Hospitals
F\

Methods
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Clinical Speciaity Q“’
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© ORGANIZATION STRUCTURE OFAHOSPITAL
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Organizational Hierarchy

Governing Board

-— CEO/Administrator
=T =
.'7 Department Heads
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MEDICAL STAFFS INVOLVED wanw snsgrougs.com

Hospital Clinical Staff Roles

PHYSICIANS Q‘, ~ NURSES @ PHARMASCITS q§ -
* Diagnosis and treatment. A . * Patient monitoring £ * Drug dispensing
¢ ‘\ l and care. l; > and counseling. \ .
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Prescribe treatments

Physicians <

FUNCTIONS OF MEDICAL STAFFS e

WWW.sNsgroups.com

Administer medications
Nurses <

Provide bedside care

Healthcare Personnel Roles <

Ensure drug safety
Pharmacists <

Advise on interactions

Technicians for diagnostics
Other Roles <

Therapists for rehabilitation

08-11-2025 PHARMACY PRACTICE | HOSPITALAND ITS ORGANIZATION | MS.V.A.SARANYA | AP | SNSCPHS




SUMMARY

WWW.sNsSgroups.com

3
v DEFINITION LEVEL OF CARE
Integral part and social medical organization

Primary (Basic, rural), speolves,
complete healthcare (cunative) or training &

copeichis. WHO: Also for training &
preventive. preeearch)
ﬁ.ﬁ CLASSIICATION OF HOSPITALS SO O ST
Prinical (Basi D First point of contact. Small-scale,
Srmuc(aj ( ass o Tulfat 4 district via refferaities, inpcerstlls. Suitable:
d?\i?:sezrr);h PECIIAL (ISHICh, = Suitable: Complex surgery
o HOSPITAL AND
Yot ERIMARYHOSRIRMS HOSPITALS ORGANL STAFF & FUNCTIONS
I!:Elx:ztlvz ?jmr\tﬁSrti(;oe;rt]-t??c;tr'alsrir:wat;;a;:;e / Specialist services ervices, refferales:
farral ’ 4P Types: department, medical colleges,
CIOfTe: emergency.

“* MEDICAL STAFF & FUNCTIONS
STAFF INVOLVED

Physicians (Governing (Board (Policy —»
(CEO/Adnministratip, Size, Departrmon,
Management

s FUNCTIONS

Physicians (Presccribe, Examine,

Pharmacsits, Drug sient care,

Pharmacsits; Other disperdie care,
Drug safety, Advise
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1. What is the primary function of a hospital according to the WHO definition?
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2. Which level of hospital provides advanced care for complex conditions and often includes research facilities?

v ?
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3. What is the primary role of the Governing Board in a hospital's organization structure?
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b. Overseving policy and strategic direction
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