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Key Elements of Drug Store Management
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DEFINITION OF INFORMATION SERVICE

Customer Service

Meeting patient needs
with care and efficiency

Dispensing

Providing medications
to patients accurately

Procurement

Ensuring a steady
supply of medications

VO QA

Comprehensive
Drug Store
Management

PHARMACY PRACTICE | DRUG STORE MANAGEMENT | MS.V.A.SARANYA|AP|SNSCPHS

Maintaining profitability
and financial health

Regulatory
Compliance

Adhering to legal and
ethical standards

FIrITIons
WWW.SNSEroups.com




L L= S

CLASSIFICATION OF INFORMATION SERVICE D ° o

The Importance of Inventory Control in Drug Stores

Minimizing BN <—— Reducing Waste
Stockouts
Optimizing Cash 3
Flow
—
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PRIMARY INFORMATION SERVICE

Which inventory management technique should be used?

JIT Inventory

Orders products only when needed,
reducing stock levels.

&89

EOQ

ﬁ Perpetual Inventory
Determines optimal order quantity Tracks inventory in real-time for
to minimize costs. accuracy.
ABC Analysis é& @& Periodic Inventory
Categorizes items based on value Involves physical counts at
and consumption, focusing on intervals, suitable for smaller
high-value items. stores.
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SECONDARY INFORMATION SERVICE
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o Procurement Process Funnel
Source Suppliers
Find potential suppliers of @S
healthcare products

Purchase Products

Negotiate Prices

Secure competitive
pricing from suppliers

Order medications and
healthcare products

Vv

= /, Ensure a steady flow of
/i products
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TERTIARY INFORMATION SERVICE

Prescription Verification

Dosage Interactions
Make sure the Confirm the amount Look for possible
prescription is easy and how often to problems when
to read and has all take the medicine mixing medicines or
the needed with the doctor if allergies.
information. needed.
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Licensing and Accreditation Benefits

@ Quality and Competence
Ensures adherence to standards

El; Regulatory Compliance
516 Meets legal and industry requirements

\3’*-'? Trust and Confidence
z‘—\,g\ Builds assurance among clients

©

— 1 Improves market standing and opportunities
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SOURCE OF DRUG INFORMATION SERVICE

Comprehensive Drug Store Staff Training

@ EJ-\ Dispensing
Inventory Control 5 =] € @0 Procedures

Regulatory [= , 0 |
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Security Measures Cycle

Implement Security
Protocols

Establish initial security
measures
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Reduce potential threats and
vulnerabilities

Assess and Improve -
Confinuously evaluate and E:Q

enhance sacurity

Maintain Trust ]: [

Build and uphold staksholder
confidence

Meet regulstory requirements
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MEDICAL STAFFS INVOLVED
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Ensuring Medication Safety and Efficiency

3 Expiration Management

Use inventory practices to
minimize expiration losses.

2 Damage Prevention

Handle medications carefully to
avoid damage.

1 Theft Prevention

Implement security measures to
protect against theft.
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FUNCTIONS OF INFORMATION SERVICE

Comprehensive Waste Management Overview

Public Awareness Collection
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® | a
Incineration £
Co
Com i Y i
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Recycling Disposal

Transportation
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Pathways to Drug Inforrmation
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Which is a key function of inventory control?
A. Over-ordering

B. Monitoring stock levels

C. Closing the pharmacy early

D. Removing all expired drugs
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C. Closing the pharmacy early
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What is the main goal of drug store management?
A. Increase paperwork

B. Ensure timely and safe availability of medicines
C. Create more storage rooms

D. Increase number of suppliers
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COMPUTERIZED
DRUG INFORMATION SYSTEMS PHARMACOPEIA

Which the following is NOT a compuizized drug information system’

A) Micromedex B) Lexicomp
C) UpToDate D) Pharmacopeia@
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