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Purpose and Benefits

Budgeting in Pharmacy Practice (Financial Stewardship)

Budget Preparation Steps

Budget Implementation Phases =
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Budgeting Ensures:

» Adequate Stock of Essential Medicines
* Financial Control of Pharmacy Operations

PHARMACY PRACTICE | IBUDGET PREPARATION | MS.V.A.SARANYA | AP | SNSCPHS
10-12-2025




10-12-2025

BUDGET PREPARATION

Pharmacy Budget Preparation Process

Medication
Cost Analysis

Operational
Expense
Review

Financial Enhanced
Resource Pharmacy
Analysis Success

Alignment

Staffing Needs
Assessment
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STEPS IN BUDGET PREPARATION B

Achieving Pharmacy Excellence

Control Costs
Reduce
Wastage
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Gathering Essential Data

Seasonal
Disease
Patterns

Prescription
Trends
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Secondary Sources in Research

Secondary
Sources

Core function of
Iindexing and
abstracting

Facilitation of
Research

Enhancing literature
reviews and data
analysis

Access to
Primary
Sources
Providing entry

points to original
studies

Examples of
Databases
Specific platforms

like PubMed and
Scopus
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ESTIMATE REVENUE

Revenue Estimation Process

Evaluate the variety of
medicines available

Set competitive and
profitable prices

Know the target

Understand Customer audience's needs

Demographics

Predict expected
Forecast Revenue income from sales
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Healthcare Expenditure Estimation

Allocating funds for
essential medications

Budgeting for necessary
medical supplies

Investing in durable

Equipment healthcare equipment

Acquisition
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Budget Implementation Cycle

Execute
Financial
Strategies
ﬁ
Make Timely Allocate
i Resources
Adjustments \
Appropriately
Coo rdinate_\ Monitor
Departments Expenditures
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Strategic Resource Allocation in Healthcare

Ensure
Allocate Funds Availability

Financial
Resources

High-Quality
Patient Care

/‘47” ]

Prioritize Enhance
Needs Response
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Achieving Effective Drug Management

Track stock levels 1o ensure
availability
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Drug consumption monitoring

Financial accountability Resource intensive
Cost control Potential for errors

10-12-2025 PHARMACY PRACTICE|IBUDGET PREPARATION | MS.V.A.SARANYA | AP | SNSCPHS




SUMMARY

FIrITIOnNS
WWW.SNSEroups.com

Financial Reporting Process

Compiling and submitting the monthly drug expenditure report

Analyzing the differences between budgeted and actual expenditures

Feedback for Next Year's Budgeting

Providing insights and recommendations for future budget planning
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1. Which of the following is the first step in budget preparation?
A. Budget approval
B. Budget execution
C. Forecasting income and expenditure
D. Performance evaluation
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2. A budget that changes with the level of activity or workload is known as:
A.Fixed budget

B. Flexible budget
C. Zero-based budget
D. Performance budget
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3. Which stage of budget implementation involves releasing allocated funds
to various departments?

A.Budget formulation
B. Budget execution
C. Budget evaluation
D. Budget auditing
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COMPUTERIZED DRUG INFORMATION SYSTEMS QUIZ

C) UpToDate v
Which the following is NOT a computizized
drug infonation system?
O A) Micromdex A .
e, B) Lexic s ‘
C) UpTodate
Answer: D D) Pharaimopeia quality, purity
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