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Demand Setup Holding cost
S Cost  per unit

Ordering Cost

* Procurement

' Inventory
Stock-out Cost

Carrying Cost
Trol S COSt * |Insurance
TC=PC+0OC+SC

e Obsolescence
« Damage

Total Cost @
e Lost Sales
e Loss of Customer
Goodwill

Noral Cost Peripes
Ordering Cost (OC) { +0,000

Carrying Cost (CC) }

+1,000 '
Stock-out Cost (SC)

i 10,000

PHARMACY PRACTICE | IBUDGET PREPARATION | MS.V.A.SARANYA | AP | SNSCPHS

FIrITIons
WWW.SNSEroups.com




-

“»

Lo S

REORDER POINT

Yo

WWW.SNsSgroups.com

Economic order
quantity ‘EOQ

@@

Demand Rate
@ Lead Time
@ Reorder Point 4

Average I =
Demand Safety Stock
Standard @
Deviation

Z-Score

PHARMACY PRACTICE | IBUDGET PREPARATION | MS.V.A.SARANYA | AP | SNSCPHS

11-12-2025



11-12-2025

Application
Economic Qrantitv
Qua!

s

7 &
'\Annual( g)emaf:d/' Ordering Cost

Annual demand (D) ‘

in units

ﬁ s Economic Order _ @
- Quantity

Holding cost per T Shortage cost per

unit per year (H) unit per year (P)
Optimal Order

Cost per order (S)

Reorder Point

Reorder point Optimal order quantity
(ROP) = (D x L) 2DS Total cost
[ Q=N "H =
(DxSQ)
(DxL) :—(Q < H)
Q T
2)

PHARMACY PRACTICE | IBUDGET PREPARATION | MS.V.A.SARANYA | AP | SNSCPHS

HTrITIonNs
WWW.SNSEroups.com




11-12-2025

Types of Cost for
Economic Order Quantity

Purchase cost g

Requisition cost I Storage cost
Order
Quantity Obsolescence
(EOQ) cost

® Lost sale cost

Purchase cost I & I Lost customer cost

Backorder cost Backorder penalty cost
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1.A pharmacy has a lead time of 5 days for a particular drug, and the average daily
demand is 10 units. If the safety stock is 20 units, what is the ROL?
a) 30 units
b) 50 units
c) 70 units
d) 90 units
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2. A pharmacy has an annual demand of 1000 units for a particular drug. The

ordering cost is $10 per order, and the holding cost is $0.50 per unit per year.
What is the EOQ?
a) 100 units
b) 200 units
c) 300 units
d) 400 units
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3. Which of the following is a key indicator used in drug expenditure analysis?
a) Number of prescriptions filled

b) Average cost per prescription

c) Total drug expenditure

d) All of the above

PHARMACY PRACTICE | IBUDGET PREPARATION | MS.V.A.SARANYA | AP | SNSCPHS

11-12-2025



-

=

CLASS ASSESSMENTS

~—

TUTIOnNS
WWW.SNSEroups.com

COMPUTERIZED DRUG INFORMATION SYSTEMS QUIZ

C) UpToDate v
Which the following is NOT a computizized
drug infonation system?
O A) Micromdex A .
e, B) Lexic s ‘
C) UpTodate
Answer: D D) Pharaimopeia quality, purity
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