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INTRODUCTION
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BUDGET PREPARATION



08-01-2026
PHARMACY PRACTICE|IBUDGET PREPARATION|MS.V.A.SARANYA|AP|SNSCPHS

5/18

STEPS IN BUDGET PREPARATION
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CONSUMPTION PATTERN
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SECONDARY INFORMATION SERVICE
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ESTIMATE REVENUE
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ESTIMATE EXPENDITURE
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BUDGET IMPLEMENTATION
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STEPS IN BUDGET IMPLEMENTATION 
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BUDGET EXECUTION
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BUDGET EXECUTION MONITORING
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SUMMARY
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CLASS ASSESMENTS

1. Which of the following is the first step in budget preparation?
A. Budget approval
B. Budget execution
C. Forecasting income and expenditure
D. Performance evaluation
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CLASS ASSESSMENTS

2. A budget that changes with the level of activity or workload is known as:
A.Fixed budget
B. Flexible budget
C. Zero-based budget
D. Performance budget
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CLASS ASSESSMENTS

3. Which stage of budget implementation involves releasing allocated funds 
to various departments?

A.Budget formulation
B. Budget execution
C. Budget evaluation
D. Budget auditing
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