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DESIGN THINKING STAGES IN CLASSIFICATION

Empathize: Understand the users — in this case, students, pharmacists, or researchers
who use the alphabetical classification system.

Define: Clearly define the problem based on the insights from the
empathize stage.

Ideate: Generate possible solutions or improvements. Prototype: Create a

tangible version of your solution Test: Evaluate the prototype with real users.
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MINDMAP

Unveiling Hospital Committee Functions

Hospital

Committees

Medical Staff
Committees

Pharmacy and
Therapeutics
Committee

Quality Improvement
Committee

Safety Committee

Ethics Committee

Finance Committee

HCP \VARIOUS COMMITTEES IN HOSPITAL|SRI VIKRAM | AP | SNSCPHS




07-01-2026

Unveiling t!!\IngEagng Ne P&T Committee

Policy
Development

Pharmacy and Formulo.\rg
Therapeutics Evalvation
Committee
Ensures safe, effective,
cost-effective Medication
medication use. Utilization
Monitoring

Liaison Role
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Pharmacy and Therapeutics Committee Composition

P&T Committee
Physicians Pharmacists Nurses Hospital Other Healthcare
Administrator Professionals
Microbiologists Quality Risk
Improvement Managers
Specialists
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Developm

Creating and
enforcing
medication
moanagement
policies

Providing
healthcare
professionals with
medication
knowledge

P&T Committee Functions

Developing and

maintaining the
hospital's approved

medication list

4%

7

Medi

Safety

caltion

Implementing policies
to ensure safe
medication practices
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Reviewing medication

use to improve
prescribing and
outcomes

Monitoring

Trocking and
preventing adverse
drug reactions
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Unveiling the Hospital Formulary

Safety

Hospital Formulary

List of approved Effectiveness
medications for hospital
use.

Cost-Effectiveness
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Hospital Formulary Management Process

e

Q’Q Drug Evaluation

@ Presentation to P&T Committee
pa . - .
Committee Deliberation

% Voting

E::?;, Formulary Update
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Unveiling Hospital Committee Roles WW.snsgroups.com
Infection Control
Committee ﬁ
O W
Prevents and controls Hospital Formulary
infections within the
hospital. List of approved
medications for hospital
use.
Pharmacy and fa
Therapeutics Committee %)
Q Formulary Committee
Evaluates and approves
medications for hospital Manages the hospital's
use. approved medication list.
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The Infection Control Role of the Pharmacist i
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Han Hyene Champion Vaccine Ad\_rocate

Use Antibiotics
Wisely

N\ 'Jj

" Infection Data Analysis Antimicrobial Stewardship Sterile Compounding Infection Control Resource Hub
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Hospital Infection Control Committee (HICC)

* The HICC is an integral component of
the IPC programme

* |t is responsible for establishing and
maintaining the IPC programme and
its various functions

* Monitoring, Surveillance, Reporting,
Research and Education.

* The HICC should have wide
representation from all relevant
disciplines or departments in the

facility.
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Responsibilities of the HICC

1. Establish the IPC Programme

e Develop an action plan for IPC
measures. e

 Review and revise annually
=== i infection control guidelines &
policies.

ANTIBOTIC

e Organize training programmes POLICY

for staff and other HCWs. - ~
= =

_"/ e Develop an antibiotic policy and
antibiotic stewardship programme.

e Conduct surveillance
of AMR and HAI.

». = Conduct surveillance of AMR
——— and HAI.

e Conduct surveillance of AMR and HAI.
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s HOSPITAL FORMULARY

ﬁ Formulary =
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HOSPITAL
FORMULAR
[

Formulary is a list of medicines. Traditionally,
a formulary contained a collection of formulas
for the compounding and testing of medication.

Continuously Revised Compilation

The hospital formulary is a continuously revised compilation of pharmaceuticals which reflects
the current clinical judgment of the medical staff.

é’ Hospital Formulary System

The hospital formulary system is a method whereby
the medical staff of a hospital, working through a
pharmacy and therapeutic committee, evaluates,
appraises and selects from among numerous
available medicinal agents and dosage form those that
are considered most useful in-patient care.
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ROLE OF HOSPITAL
FORMULARY

HOSPITAL
FORMULARY

\ “ Standardize Treatment Protocols

Provides a standardized list of medications that
/ align clinical practice and treatment protocols.

@ Cost Containment

| Helps in managing and reducing
drug expenditures by including
cost-effective medications.

/——-—7
| =

“ &= Ensure Safe & Effective Use of
NMedications

Ensures only safe, effective, and approved
medications are used within the hospital.

M

=5

GUIDELINES
& POLICIES

g

Evaluates and encourages appropriate
medication use based on clinical.
evidence.

wITE]

@ Promote Rational Drug Use
\

i el
L ——

74’)

GUIDELINES
&: POLICIES —

w Guide Therapeutic Decisions

Acts as a reference for clinicians to guide
therapeutic decisions and define recommended
drug therapies.
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~ GUIDELINE FOR
HOSPITAL FORMULARY

Appoint PTC

The governing body of the hospital
should appoint a pharmacy and
therapeutic committee composed

of physician and pharmacist
which will prepare the hospital .
formulary system. e

HOSPITAL
FORMULARY
[~

Outline Purpose &8 Function

PTC shall sponsor and outline the
purpose, organization function and
scope of the hospital formulary
system, it should adopt the principle
as per the need of particular hospital

Develop Policies &8 Procedures

PTC develop policies and procedures - medical staff adopt these -
subject to administrative approval

The policy and procedures shall afford guigdancie in the appraisal,
selection, procurement, storage, distribution, use, safety procedures
and other matter relating to drug in the hospital
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What is the primary function of the P&T Committee?

Maintain Formulary

This is the core function of the
P&T Committee.

Manage Admissions

Patient admissions are handled
by a different department.

Oversee Procedures

Surgical procedures are not
under the P&T Commitiee's
purview.

Manage Finances

This is not the primary function
of the P&T Committee.
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P&T Committee Membership

Which of the following healthcare professionals is
typically a member of the P&T Committee?

Pharmacist
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Hospital Formulary Explained
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1. “Hospital Administration and Human Resource Management”
By: Dr. R.K. Sharma & Dr. Deepak Ray

> Covers hospital management structures and committees

2. “Hospital Administration”

By: Dr. S. L. Goel

> A standard text for understanding hospital organization and functioning.
3. “Textbook of Hospital Administration”

By: Dr. M. Samuels & Dr. George Samuels

> Describes various hospital departments and committees.

4. “Principles of Hospital Administration and Planning”

By: Dr. R.K. Sharma & Dr. S. K. Arora

> Includes administrative hierarchy and commuittee roles.

5. “Essentials of Hospital Administration”

By: Dr. K. Ashfaque & Dr. S. Naveen Kumar

> Practical coverage of committees like ICC, IEC, PTC, etc..
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