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DESIGN THINKING STAGES IN CLASSIFICATION

Empathize: Understand the users — in this case, students, pharmacists, or researchers who use the
alphabetical classification system.

Define: Clearly define the problem based on the insights from the
empathize stage.
Ideate: Generate possible solutions or improvements.

Prototype: Create a tangible version of your solution

Test: Evaluate the prototype with real users.
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Hospital Pharmacy Organizational Structure
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Handle administrative
tasks and customer
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Assist pharmacists
with dispensing and
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management
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Pharmacy Director Responsibilities

@ Personnel Management

Leads and manages pharmacy staff

E;E Regulatory Compliance

Ensures adherence to laws and
standards

Policy Development

(feo

Creates and implements pharmacy
guidelines

@29 Budget Management

Oversees financial resources and
expenses

[ﬂ]n Strategic Planning

Develops long-term pharmacy goals
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CLINICAL PHARMACY MANAGEMENT IN HOSPITAL PHARMACY
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Clinical Pharmacy Management

Medication
Supervision Monitoring Compliance
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Program Patient Care Utilization Reviews
Development
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Pharmacy Organizational Structure Benefits AISTE
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Ensures adherence to
Ree"'l?torg standards and
complla“ce regulations

Optimal. Core Contributes to safe
medication use
=
9@ Members are
Q;] Accountability responsible for their
actions

Efficient Workflow Streamlines processes
and minimizes delays

T s =

P I
Effective Communication Facilitates information
flow within pharmacy
e B EEE=ES
Each member
E Clear Roles understands their
duties
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Foundations of Pharmacy Efficiency

Optimal Patient Care Clear Roles and
Responsibilities
Contributes to safe and

effective medication use Ensures each team
for improved patient y member understands
outcomes. ' their duties.

Effective

Accountability Communication

Facilitates smooth
information flow within
and outside the
pharmacy.

Holds each team
member responsible for
their actions.

Efficient Workflow

Streamlines processes
to minimize delays in
medication delivery.
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Collaborative Pharmacy Committees
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Inpatient Pharmacy Structure

Dispensing
Pharmacy
Direct medication

distribution to
patients

Inpatient
Pharmacy

Core medication
dispensing hub

Intravenous
Admixture
Room

Preparation of IV
medications

Unit Dose
Packaging
Area
Packaging

medications for
individual doses

HOSPITAL AND CLINICAL PHARMACY | ORGANISATIONAL STRUCTURE | SRI VIKRAM | ASST.PROF | SNSCPHS

WWW.ESNSEroUps.Ccom




WWW.ENSErOUPSs.COmM

Outpatient Pharmacy Services

Patient Counseling Area

Space for medication education and
advice

Dispensing Pharmacy

Area for filling prescriptions

Outpatient Pharmacy

Core service of dispensing
medications
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Sterile Compounding Area Responsibilities

Intravenous
Admixtures

Preparation of IV e@

medications

[\

Sterile Compounding = 4+

Core responsibility of &
preparing sterile
medications

Preparation of eye
medications
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Regulatory
Compliance

Adherence to strict
standards for safety

Medication Safety

Ensuring the safety of
compounded medications
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MANAGEMENT OF PHARMACY INVENTORY

Pharmacy Inventory Management

System
Tracks and controls stock
levels

Inventory Management
Adequate Medication Supply E:\ E
Ensures patient needs are met & B

Medication Storage \ Procurement
Maintains drug integrity and @ Acqulires medications and
supplies

accessibility
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DIRECT PATIIENT CARE SERVICES VS CLINICAL PHARMACY

EXPERTISE IN HOSPITAL PHARMACY

Integrated Patient Care in Hospital Pharmacy

Direct Patient

Care Services Eola e
Patient-
Hands-on te are
medication support
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Clinical
Pharmacy
Expertise

Specialized
medication
knowledge
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Pharmacy Intern's Role in Hospital Pharmacy

Drug Information

Providing knowledge about
medications

Pharmacy Intern

Students gaining practical
experience

Participation in patient care
and research
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Pharmacist
Supervision

Guidance and oversight
provided by pharmacists

Dispensing
Medications

Task of distributing drugs to
patients
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Pharmacy Technician Role in Hospital Pharmacy

Pharmacy Technician

Core role assisting pharmacists

Dispensing
Medications

Task of distributing drugs to
patients

Preparing IV
Admixtures

Task of compounding
intravenous solutions

Managing Inventory

Task of tracking and
maintaining stock levels

Oversight ensuring task
accuracy and safety
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ASSESMENT

Increased Medication Errors in Hospitals

ELFE)\ Inadequate Information

Lack of clarity between Missing patient details leads to
providers increases errors wrong prescriptions

Distractions (aY»r Drug Similarities

Interruptions during «é- @ Look-alike drugs cause

administration cause mistakes confusion and errors
Insufficient Training #) /", High Workload
Y
Untrained staff more likely to 9 \-—d Time pressure increases

make errors likelihood of mistakes
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Medication Errors

Human error in
dispensing

Enhancing Medication Safety with Technology

Accurate dosages, R ea‘| t'mf.: Verify medications
el : medication history ; .
minimize mix-ups at dispensing
updates

Automated Electronic Health

Dispensing Records e L
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Improved

Medication Safety

Safe and effective
medication
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The Five Rights of Medication Administration Cycle

Identify Right
Patient

Follow Right e@ Verify Right
Time @ Medication

®_&@

Use Right Administer
Route Right Dose
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