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DESIGN THINKING STAGES IN CLASSIFICATION WWWSNSErOUpS. Com

Empathize: Understand the users in this case, students, pharmacists, or researchers who use the
alphabetical classification system.

Define: Clearly define the problem based on the insights from the
empathize stage.

Ideate: Generate possible solutions or improvements. Prototype: Create a tangible version of

your solution Test: Evaluate the prototype with real users.
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MINDMAP

Comprehensive Overview of Infection Control
Committees

Strategies Purpose

Methods used to
achieve the committee's
goals

To prevent and control
healthcare-associated
infections

Essential

Components Structure

The necessary elements
for an effective ICC

The organizational
framework of the
committee

Key
Responsibilities

The significance of ICCs The main duties and
in healthcare settings tasks of the committee
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INTRODUCTION oo

Infection Control Committee's Role

Infection Control
Committee

Core body for infection
management

Infection Prevention
Programs

Strategies to minimize
infection risks \

Patient Safety 9

Improved outcomes and safer
environment

Reduced HAls

Lower incidence of
healthcare-associated
infections

Cost Reduction

Decreased healthcare
expenses due to infections
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STAGES OF INFECTION CONTROL EXCELLENCE

Achieving Infection Control Excellence

WWW.ESNSEMDUPS. COMm

Control Qutbreaks

Identify and manage
infectious disease
outbreaks.

Educate staff and
encourage reporting.

Ensure Compliance

Adhere to regulations and

guidelines.
Improve Patient
Safety
Enhance outcomes and
create a safer
environment. Reduce HAls

Implement practices to
lower infection rates.
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STRUCTURE OF INFECTION CONTROL COMMITTEE

Infection Control Committee Structure

Other Relevant
Professionals
Professionals like
environmental
services staff, risk
managers, and quality
improvement
specialists.

Administration
Representative

A hospital o) @
administrator ™
supporting the ICCs  ——&
activities and
resource allocation.
Pharmacy Staff

Representative

A pharmacist offering
expertise in
antimicrobial
stewardship and
medication-related
infection control.

33
R
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Laboratory Staff
Representative

A microbiologist
providing expertise in
identifying and
characterizing
infectious agents.

@
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Nurses representing
different units and
departments,
contributing to
practical infection
control measures.
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Chairperson

A physician or
healthcare
professional leading
the committee with
expertise in infection
control.

Infection
Preventionisi(s)

Healthcare
‘ﬂ’ professionals
8 responsible for

implementing and
monitoring infection
control programs.

Medical Staff
Representatives
Physicians from
various specialties
providing clinical
expertise and
support.
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Core Functions of the Infection Control Committee

Program Effectiveness
Development Policy Evaluation Antimicrobial
Creating and Implementation Surveillance Assessing the Stewardship
implementing Developing and updating Conducting surveillance effectiveness of Promaoting the
comprehensive infection infection control policies to idemtify and track infection comntrol appropriate use of
control plans and procedures Hals MEeasures antibiotics

Rate Education anc Outbreak Reporting

JAdonitoring AiMing Investigation Reporting infection rates
Tracking and analyzing Providing healthcare Investigating and and data 1o relevant
infection rates to identify staff with infection controlling infectious authorities
trends control knowledoge disease outbreaks
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RESPONSIBILITIES OF ICC

A
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ICC Responsibilities

Risk
Assessments
The ICC reviews and The ICC conducts
approves new risk assessments to
products and identify potential
technologies that infection risks within
may impact the healthcare
infection control. facility.
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Essential Components of an Effective ICC

L

Continuous Quality
Improvement

The ICC should continuously evaluate
its performance and identify areas for
improvement.

The ICC needs adequate resources,
including staffing, funding, and
equipment, to effectively carry out its
responsibilities.

Support from Hospital
Administration

The ICC needs the support of hospital
administration to implement its
recommendations and ensure that
resources are allocated appropriately.

The ICC should communicate
effectively with healthcare staff,
patients, and other stakeholders about
infection control issues.
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Information Control Hierarchy

WWW.ENSErOUPSs.COmM

S _ . _ Identify and mitigate
C& Risk Mitigation information

management risks

Streamline processes to

Operational Efficiency improve efficiency,
reduce costs

Provide reliable
information for
informed decisions

Comply with laws,

Regulatory Compliance regulations, industry
standards

Protect information

Data Security from unauthorized
access

Ensure accuracy,

Data Quality completeness,
consistency, timeliness

Define information

Governance Policies creation, storage,
access, use, disposal
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Synergy in Information Management

Integrated Information
Governance

Data
Management

Information
Technology (IT)
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ICC Departmental Roles
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Legal

Provides legal guidance on
information management

Compliance

Ensures adherence to laws and
regulations

Business Units

Represents business interests in
policy decisions

Responsible for data protection
and cybersecurity

Risk Management

Identifies and assesses
information-related risks
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Information Control Committee Responsibilities Cycle

Develop Policies

Create and maintain
information
governance policies.

Control Access Set Standards
Manage data access Define data quality
controls. ﬂ standards.
Enforce Retention I:nplement
Define and enforce Security
data retention Establish data
policies. SECUrity measures.
Report 1o
Management
Inform senior Ensure adherence to
MEnagement on policies and
initiatives. standards.

Review Projects h Provide Training

Approve information Educate employees
management on information
projects. Manage Breaches Management.
Develop and

implement breach
response plans.
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Ineffective Information Control Committee

Weak support hinders policy
enforcement

Resource Scarcity

Limited resources impair
information management

Regulatory Changes

Evolving rules challenge
compliance efforts

Awareness Deficit

Employees unaware of
governance policies

o)

O & e
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Change Resistance

Employees resist new
information processes

Information Overload

Volume makes information
difficult to manage

Data Silos

Disparate systems hinder
access and management

FITW RS
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What penalty should be imposed for self-prescribing or inappropriate

prescribing?
Revocation
Permanently removes the Fines
right to practice, ensuring Financial penalty, serving as
public safety. a deterrent.

Suspension

. Criminal Charges
Temporarily restricts

practice, allowing for
review and potential
reinstatement.

Legal action, potentially
leading to imprisonment.
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ASSESMENT
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Pharmacist Registration
Qualifications

Which educational
qualification is NOT
typically required for
pharmacist
registration?

07-01-2026
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What essential documents are required for WWW.SNSErOUDS. COm
pharmacist registration?
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Prioritizing Ethical
Considerations in Pharmacy

WWW.SNSEroUps.Com

Which ethical
considerations is the
pharmacist
prioritizing?
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Understanding Prescription
Labels

WWW.SNSEroOUps.Ccom

What information is
on a prescription
label?

Why is this
information
important?
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