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Thus the prosperity of the‘ Suniny de the prosperity of the farmers. The
prospenty Of_ the farmers in turn depends on their ability to make rational decisions
in the allocation of resources and the adoption of new methods of production. In our
country nearly 26 per cent of the nationa] ; is obtained from the agricultural
sector. Since agricultural sector suppli 1al to industries, the prosperity of
this sector depends on the farm sector.

In the context of increased accent on com
improve the managerial abilities of the farm

responded admirably to the technological changes that occurred in Indian agricul-
ture. But response of some of the farmers is not in line with needed direction. We can

always differentiate those farmers performing against those not performing. Hence,
it is of paramount importance for the farm mana gers to identify the char.xges that tgke
Jace and respond suitably, for, any lapse on his part does not help him to survive
51 the changing economy. This speaks of the need fqr the managers to sharpen ?;he
skills to tackle varying problems that crop up from time to time in the organization
INess.
i ffartn};;fiflse farmers to gear up to the situation, they need to have knowledge.on
. s 'iSsues. The role of farm management, therefore, is to supply the information
iy f rs for sound planning. All farm management tools are helpful to the
i ?rmeivin '~ their managerial problems for successful operation of the far.m
-f arn'rters . S(li d gcam deny the fact that it is the endeavor of the farming community
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The scope of a subject is seen in terms of the p;:oblems it solves. Farp, "
is considered to fall in the field of microeconomics. It treats every far ) a
unit because of differences in the availability of resources, I?mblems and S
The main concern of farm management is the farm as @ unit. Farm may,
with the allocation of inputs at the Jevel of individual far}r\ns. Th? Object, "t
management is to maximize returns from the farm asl a Wt Oll:e. It is interg € of §
profitability along with practicability. What CTOPSE lvesl?c enterpriga,
combination to grow, what amount of resources t0 be }?PP ied, how thg o
activities to be performed, etc., all fhese fall with in the scope of farm .
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Various authors defined farm management in different ways as presented b
he science that deals with organizatioy 4 Q)

and continuous profits (J.N. Efferson)

Ferm management is defined as the science of organization and manqgey,

enterprises for the purpose of securing greatest contz:nuous profits (G.F. w,
Farm management is defined as the art of managing a farm successfully g e

the test of profitableness (Gray)- i 0!
Farmn management is defined as the ar of applyi nd scientific ...
e i . rm (Andrew Boss). fic pring,

organization and operation of t}felfa . .
Farm management is the decision-making process whereby limited resqy,,

to a number of production alternatives to organize and operate the businesg
attain some objectives (Ronald D. Kay)- ; ;

Earm management is 4 branch of agrtc%tltuml economics, whzc@ deals wit), wealy |
and wealth spending activities of farmer 111 relation to the organization ang Opea th egg
individual farm unit for securing the maxumumn possible net income (Bradforg an’;twn i

Farm management, as the sub-division of economics, which considers 4, Johy
limited resources within the individual farm, is a science of choice and decis i

thus a field requiring studied judgment (Heady and Jensen).
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OBJECTIVES

1. To examine pro
2. To identify the fa

use on the farm. o
3. To determine the conditions of optimality in the resource use ang
Prodyg

pattern on the farm. ’
4. To analyze the extent of sub-optimality in the resource use on the o . |
i, ang

To suggest ways and means in getting the present use of resources ¢
on the farm. ~ 0 OPliny
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Farm management integrates information from various disciplines vi,
animal husbandry, soil science, horticulture, plant breeding, entomol:) .
economics, sociology, psychology, etc., in its application to the farm. The ;
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Biological Sciences

Binlngical scicn.ccs }’1'}’}’idts information on
l‘nwrpriscs, Yvhmh facx.ht'a,tc choices for the
infornmti(m in the decisions related tq pro
cite the fie.ld qf agronomy, which proy
relationships in crop production. Ana]
1.clationship b.etwe.en feed ingredients
jcultural engineering explains the eff;
erforming various farm operations,
husbandr)" etc., can only give the te

e::::};lr'eol:‘(‘tfutFreldlinnhhips for various
duction effj !r, .arm manager needs such
ides the informatc'lem"‘ R(‘lﬂt}‘d to this, we can
DSOURIY Salae l1011 on physical input - output
and bbdy-\ve; b] 1“5ba}\dry tells us the physical
ciency of Variob tof livestock. The field of ag-
However theg.:;l Sblmp}emcnts and machinery in
chnical et,:fic- ranches of agronomy, animal
roduction. But the farmers’ interest is tq me lency of the resources used in the
i e o o g S ey o dr
the point of maximum profitability, s direction i.c., identifying

gconomic Theory

parm management infact is a specialized branch : : . .
ik i ey e ik of wider field of economics and it

e : theory. The law of variable propor-
tions, law of SUI?StltUtIOH, etc., which are used in farm management anal ; ptl
tools of economic theory. 8 i b

supporting Sciences

Stati§tiC5 provide .the base for the? farm management specialists to provide methodol-
ogy in the collection and analysis of data pertaining to the specific farm problems.

gocial Sciences

Attitudes of the farmers- towards decision-making on the farm reflect their psychol-
ogy. Some farmers are risk-takers in farming, while some are averse to risk. It is the
mental make-up of an individual farmer to take risky decisions or not.

Certain times, philosophy and religion influence the decisions of the farm manag-
ers, particularly in the selection of livestock enterprises. Religious feelings stand in
the way of choosing a particular livestock enterprise, though it is profitable to the
farmers. :

The cultivation of narcotics is quite a profitable proposition to the farmers. But the
decision to do so is limited by sociological and ethical considerations. Looking into
the harmful affects these-cause, a sociologist on the ground of social justice is likely
to demand for reduction in their areas. On the ethical grounds people may demand

a ban on the cultivation of narcotics totally.

Government Policies

Government policies also influence the production decisions of the farmers. A liberal
export policy of the Government for a product encourages the farmer to go for it. On
the other hand, restrictions in the movement of foodgrains, supply of irrigation water,
etc., discourage them and opt for other alternatives. -

In this way farm management is related to various fields of study rege}rdmg what
to produce and how much to produce, and restrictions imposed by sociology, psy-

Ch"logy, political sciences, efc.



NT DECISIONOS

n-making process. Several decisio
s

made by the farmer as a manager in the.orgamzatlgn of farm business
ment decisions are broadly classified into organllzatxonal managemey, e
administrative management decisions and marketing management o ool

Ong

are discussed as below:

FARM MANAGEME

Farm management implies decisio
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al Management Decisions

sions are further sub-divided jn;
nagement decisions. O Operyg

1. Organization
The organizational management deci

management decisions and strategic ma

ment Decisions
ve less investment and are made more fr

called operational management decisions. The effect of these decisions i
These decisions can be ~eversed without incurring a cost or with Jeg
decisions are what, how and how much to produce. These are also kno

decisions.

i) Operational Manage
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a. What to produce?
s to decide at the beginning of the every crop season 4, |
dities to produce with the resources available on fh: fo ,

3

means whether to produce Crops alone or livestock enterprises alone or 5 ¢, 4
tion of crops and livestock enterprises. While selecting the enterpriges aO ¢
combinations, farmers always aim at profit maximization. nd |

Every farmer ha
type of farm commo

b. How to produce?

Once the decision about the e
the next immediate operational
the manner in which resources
chosen. In the selection of resources an
cost minimization.

nterprises and their combinations to produce j
management decision to be made is with rés i
are combined or the production technolg I
d their combinations, farmer is con CErEZd'

c. How much to produce?
made the above two decisions now the farmer has to decide 3
tput to achieve in the production of farm commodities. This imy

s to be used in production as the |

After having

the amount of ou
deciding upon the quantities of various input
of production depends on amounts of inputs used.

ii) Strategic Management Decisions

These decisions involve heavy investment and are made less frequently.;
effect of these decisions is long lasting. These decisions cannot be altered. Ho{\;
in the case of reversal of these decisions farmer has to incur high cost. These deci
are also known as basic decisions. Size of the farm, machinery and labour progra :
construction of farm buildings, permanent improvements on the farm like devd
ment of irrigation facilities, soil conservation, reclamation, efc., are some of the ex
ples of strategic management decisions. "
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Y.\ ) Size of the Farm

is decision ass

This umes greater relevance to the farmer because of slow and |

and low rate
the farm to be operated, as it is influenced by S:v?an ;h;‘-r most appropriate size of
' . ; ral fa ; 7
ﬁnanﬁfﬁ:megczi{ds tﬁte l aws, managerial abilities, climate t;;;g i)fvflz" ?Vallablhty of
b ae farmsgenjo 10‘:,n ltations in operating the farm business orf1 rg;;?e%, ettc | Thle 3
Largs The dvané\ ik aggsg .of production, whereas productivity is hi he“ sca ei,i
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' must be ascertained, while making decision on the size of the farm

b) Machinery and Labour Programme

e of the import
o portant management problems is to choose appropriate resources

‘ and ?;;Liﬁig:ll}é;f?::;? }l))l.‘?duce output with minimum cost. Machinery and labour
 are Scial resour i ilability and requirement of labour, the size of the farm, the
financial r¢ , efc., are important factors in deciding the combination of lab

', and machinery. i

¢) Construction of Farm Buildings

This dpcisrofnfinvolves huge capital requirements. Here the decisions are made on
construction of farm sheds, poultry sheds, dairy sheds, storage buildings, etc. Once

" the decision is taken about the design of a farm building and implemented then it

cannot be reversed, for it involves high penalty.

" i) Irrigation, Conservation and Reclamation Programmes

All these programmes help in improving soil productivity. Adoption of these
ammes will have ever lasting effect on the organization of the farm business.
ailability of funds, availability of ground water, efc., influence the
decision on development of irrigation facilities. Mulching, bunding, contouring, strip
cropping, etc., are the various alternative measures of soil conservation. Chemical and

cultural practices are adapted for soil reclamation. The farmer should choose most

appropriate and economical method of conservation and reclamation programmes.

progr
Gize of the farm, av

2. Administrative Management Decisions

Besides organizational management decisions, the farmer also makes seve.ral

administrative decisions like financing the farm business, supervision, accounting

and adjusting his farm business according to Government policies. .

a) Financing the Farm Business: Majority of th(? Indian farmers are capital starvgd,
hence they have to depend on borrowed capital. For borrowing, he has to examine
the decisions like from whom to borrow, when to borrow and how much to borrow.

b) Supervision: To get the Jesired results on the farm, farmers should keep a close

watch on all the activities performed in the production of crop and livestock en-

terprises.
¢) Accounting: Farm
for the maintenance of farm re

he time and money to be allocated

er should make a decision about t
cords. Farm records provide control over the farm

business. 5 :
d) Adjusting the Farm Production Programme: The decision of allocating farm resmlrirc_es
in the production of farm products should be in consistent with the price policies
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Marketing decisions are the .

lude buying and selling. Mg
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a. Buying: Every farmer makes an a

cost source. In buying resouxces,
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b. Selling: Though farm product p

to sell, whom to sell, whe
that are to bé made by the farmer.

AGRICULTURAL PRODUCTION ECONOMICS VIs. A'VIS

FARM MANAGEMENT

Following are the differences between agricultural production econémics
and {

management.
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S. No. Agricultural Production
Economics

Farm Management

1. It is a science in which the
principles of choice are applied to
the use of land, capital, labour and
management of resources in the

: farming industry..

2. Agricultural production economics
is a specialized branch of
agricultural economics.

3. It is macroeconomic in its scope
as it deals with the problems of
farming industry.

4. It deals with allocative efficiency

of the use of resources in agriculture.

B It is an inter-farm study.

It is a science of Organizatioy, ‘
operation 'of farm with 5 Viewand
continuous profits, to eq

It is an integral part :
of a gl
production economics. Shiculbuza

'It is microeconomic in jtg Scope s -_
Is concerned with the problems of 1
individual farm.
It deals with economic effic: |

efficien |
the farm level. i
It is an intra-farm study.




