19BAT610- HUMAN RESOURCES
MANAGEMENT
Unit 1 — Introduction To HRM And
Framework
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Scope of HRM

Personnel Aspect @ Sach as manpower plannmme, rocruitment,
sciecthion, placement, transter, promotion, T&D, layofl &
retrenchment, remuneration, incentives, productivity, .
Welfare aspect: It Deals with working coodimions and
amenitees - such as canteen, rest and lunch rooms. hossing,
trunspart, mexhcal assstance, edocation, henlth & sately
recreation facilities ¢t

Industirial Relation aspect: his covers unmon-management
relatzons. jomt consultation, collective bargnmming, grxevanoe
and chisciplmary prooadures, settlement of disputes, etc
Development Aspect Troming & development of the
cployee, succession & careor planmmnge. wlentification of
specaal talents <ic







What is mean by People oriented ?

Give some of the example of
Employee Relations in company.
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