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Human Resource Planning
Recruitment

Selection

Placement and onentation
Training

Counseling

Employee safety
Performance Appraisal

Job design and redesign
m Job Evaluation

24.03.2024 Dr.S.Senthil Kumar-AP/MBA- HRM



FTITIoNs

« Job analysis helps in analyzing the resources and
establishing the strategies to accomplish the
business goals and strategic objectives.

« job analysis is to prepare job description and job
specification which helps to hire right quality of
workforce.

« Job Analysis can be used in training.

» Job Analysis can be used in compensation to
identify or determine: skill levels, compensable
job factors, work environment, responsibilities and
required level of education.

e « Job Analysis can be used in selection procedures
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Advantages of Job analys

[ Advantages of Job Analysis |

Provides with First Hand Job-Eelated Informmation

Helps m Creating Fight Job-Emplovee Fit

Helps in Establishing Effective Hinng Strategies

(uides through Performance Evaluation and Appraisal |

d
D mmrme J

Helps m Analyzing Traming & Development Needs

Helpz m Deciding Compensation & Eenefits
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[ Disadvantages of Job Analysis

Time Conswming

MMav Inveolve Personal Biasness

Source of Data 15 Extremely Small

Involves lots of Hinmman Efforts

Job Analyst Mav Not Possess Appropnate Skills

Mental Abihities can not be Directly Observed
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The job analysis process Is necessary for
when HR  professionals carry out
performance reviews.

True or False
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Important of Job analysis SUMMAR)
Advantages of Job analysis . =,
Disadvantages of Job analysis
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http://bankofinfo.com/4-advantages-of-job-
analysis/

https://www.managementstudyguide.com/ad
antages-disadvantages-job-analysis.htm '

https://www.mbaskool.com/business-
concepts/human-resources-hr-terms/1797-
job-analysis.html
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