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What is sparking in your mind…?
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RECAP

3 / 13

27.04.2024                                      Dr.S.Senthil Kumar-AP/MBA- HRM



Selection
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▰ The selection of the right

applicant for a vacant position

will be an asset to the

organization, which will be

helping the organization in

reaching its objectives.



Objective of Selection
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Process of Selection
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▰ .



Types of Selection
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▰ Aptitude Tests 

▰ Achievement Tests 

▰ Situational Tests 

▰ Interest Tests 

▰ Personality Tests.



Important of Selection
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▰ Proper selection and placement of
employees lead to growth and
development of the company.



Difference Between 
Recruitment and Selection
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Assessment

The Job enlargement changes the jobs to

include more and/or different tasks

True or False
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Summary

• Selection

• Objective of Selection

• Process

• Types

• Important

• Difference Between Recruitment 

and Selection
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