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Training

According to Garry Dessler, “Training
IS the process of teaching new employees
the basic skills they need to perform their
jobs.”
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** 3 Objective of Training

29.04.2024

o Traln new recruits

o0 enhance the skills, Knowledge and
abilities of Existing employees.

To tackle the strategy of competitors

To motivate employee and keep them
satisfied
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On the job
training
Training
Methods

Off the job
igeligliale:
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Why businesses need training

= To support new employees
= Improve productivity
* Increase marketing effectiveness

= Support high standards of customer service
and production quality

* Introduction of new technology, systems or
other change

* Address changes in legislation

* Support employee progression and
promotion

tutor2u
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If an employee requests the organization to
lower his work load so that he can mange
his personal life, it Is the case of voluntary

Demotion

True or False
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Training
Objective
Types

On the job
Off the job
Need of Training
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https://bbamantra.com/training-objectives-
purpose-methods-hrm/

https://open.lib.umn.edu/humanresourceman
agement/chapter/8-2-types-of-training-2/

https://www.geektonight.com/importance-of-
training/
https://www.iedunote.com/training
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