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What is sparking in your mind…?
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RECAP
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Other Types of Training:
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Important 
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Important of Training
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▰ Produce High-Quality Products

▰ Help to get Motivated

▰ Increase Productivity

▰ Reduction In Accidents

▰ Management By Exception

▰ Stability and Growth



Benefits of Training
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1.Motivation

2.Respond to industry changes

3.Improved retention rates

4.Promote from within

5.Outperform the competition

6. Job satisfaction

7.Quality and consistency

8.Attract new talent.



Contd..

8 / 13

04.05.2021                                      Dr.S.Senthil Kumar-AP/MBA- HRM



Disadvantages
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Assessment

Behaviorally experienced training includes

activities like business games, case studies,

role playing, group discussion, sensitivity

and laboratory training.

True or False
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Summary

▰ Job Instruction Training

▰ Coaching

▰ Mentoring

▰ Apprenticeship training

▰ Committee Assignment
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▰ https://bbamantra.com/promotion-demotion-
hrm/

▰ https://blog.vantagecircle.com/employee-
promotion/

▰ https://www.iedunote.com/job-promotion
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