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Capacity Alternatives
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pacity alternatives involves a systematic approach to
aluating, and implementing new strategies or

nce capabilities
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al Development:

ext of businesses or non-profits, this could mean
ays to expand the skills and abilities of employees or
dn as a whole. This could include training programs,
velopment initiatives, or introducing new

prove efficiency.

1a/ AP / MBA / 23BAT613 - Operations Management

oping Capacity Alternatives

20/05/2024

4/12



» and Services:

ents or public service providers, developing capacity
J ight involve creating new infrastructure projects or
sting services to meet growing demands. This could

e healthcare, education, transportation, or utilities.
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evelopment:

iental and sustainability contexts, this could refer to finding
ethods to achieve development goals while minimizing
impact. This might involve adopting renewable energy sources,

sreen building practices, or developing sustainable agriculture
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ity organizations, it might involve creating programs that empower
Jugh education, job training, or other resources that help them

aconomic and social conditions.
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oping Capacity Alternatives

Technology:
industry, this could mean exploring new technologies or
os to enhance product development or service delivery. It could

h and development, adopting cutting-edge software, or exploring
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raining:

this might mean developing alternative educational
urricula that cater to diverse learning needs and prepare
uture challenges. This could include online learning

onal training, or alternative teaching methodologies.

1a/ AP / MBA / 23BAT613 - Operations Management

oping Capacity Alternatives

20/05/2024

4/12



oping Capacity Alternatives

edness and Response:
y management, developing capacity alternatives might involve
p systems, diversifying response strategies, and enhancing the

munities to various types of disasters.
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In Developing Capacity Alternatives

Current Capacity:
ng Resources and Capabilities: Evaluate the current state of
s, and infrastructure.

d Needs: Determine where there are deficiencies or areas for
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In Developing Capacity Alternatives

es and Goals:
Measurable Goals: Establish what you aim to achieve with the
alternatives.

nizational Mission: Ensure the objectives support the broader
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Practices and Innovations: Look at successful strategies and
sed by others.

arking: Compare your capacities with similar organizations or
S.

ers: Gather input and insights from stakeholders, including

nity members, or clients.
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In Developing Capacity Alternatives

ative Solutions:
otential Strategies: Develop a list of possible alternatives to
entified gaps.

ility: Consider the practicality, costs, and benefits of each

tify potential risks and challenges associated with each
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elect Alternatives:

| ia for Selection: Establish criteria based on goals, feasibility, cost,
k.

aking Tools: Apply tools like SWOT analysis (Strengths,

portunities, Threats) or cost-benefit analysis.
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plementation Plan:

nd Milestones: Outline the detailed steps required to implement
ernatives, including timelines and milestones.

rces: Determine the necessary resources (financial, human,
d assign responsibilities.

unication Plan: Ensure clear communication with all

the plan and its progress.
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In Developing Capacity Alternatives

Plan:
Steps: Follow through with the implementation plan, ensuring
imelines and milestones.

ss: Continuously track the progress and make adjustments as
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ASSESSMENT:

Which of the following best defines capacity planning?

A.

B.
C.
D

Planning for financial resources

Planning for human resources

Planning for optimizing operational efficiency
Planning for aligning resources with demand forecasts
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Summary

By following these steps, organizations can systematically develop and
implement capacity alternatives that enhance their ability to achieve their

goals and address emerging challenges effectively.
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