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Tools for Capacity Planning

Finished
goods
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ning is essential for ensuring that your business can meet future
thout overcommitting resources.

(Excel, Google Sheets)

)ple capacity planning tasks, creating custom models.

ility, customizable, easy to share.

ilable, familiar to most users.

a entry, prone to errors, limited scalability.
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or Capacity Planning

Enterprise Resource Planning)
AP, Oracle ERP Cloud, Microsoft Dynamics 365

Comprehensive resource management, integration with other

ime data, scalability, robust analytics.
ith other business processes, real-time insights.

omplex implementation.
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or Capacity Planning

pacity Planning Software

sprova, Preactor, Capacity Planning Tool by NetSuite
anufacturing, logistics, detailed capacity management.

)nced scheduling, simulation capabilities, demand forecasting.
d features, industry-specific solutions.

ly, requires training.
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or Capacity Planning

Solutions

WS Auto Scaling, Azure Resource Manager, Google Cloud Platform
ning

frastructure, dynamic scaling needs.

oility, real-time adjustments, cost management.

g0, easy to scale up or down.

on internet connectivity, potential security concerns.
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or Capacity Planning

agement Tools
icrosoft Project, Smartsheet, Asana
Joject-specific capacity planning, team management.
charts, resource allocation, collaboration tools.
tric, good for team collaboration.

for large-scale operations
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or Capacity Planning

elligence (BI) Tools

bleau, Power BI, QlikView

ata analysis, reporting, capacity trend analysis.
visualization, dashboards, advanced analytics.
data analysis, integrates with various data sources.

ata literacy, can be expensive for large datasets.
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or Capacity Planning

ations:

nsure the tool can grow with your business.

ook for tools that integrate well with your existing systems.
he tool’s cost against the benefits it provides.

s: Consider the learning curve and ease of use.

ining: Evaluate the availability of vendor support and training
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ASSESSMENT:

Which of the following best defines capacity planning?

A.

B.
C.
D

Planning for financial resources

Planning for human resources

Planning for optimizing operational efficiency
Planning for aligning resources with demand forecasts
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Summary

By following these steps, organizations can systematically develop and
implement capacity alternatives that enhance their ability to achieve their

goals and address emerging challenges effectively.
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