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Long range and types

Finished
goods
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pacity planning typically looks several years into the
volves strategic decisions that affect overall business
-sustainability. It considers factors such as market

logical advancements, and overall business strategy.
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Range Capacity Planning
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emand: Predicting future demand for products or
ed on historical data, market trends, economic Types of Capacity Plan
d other relevant factors.

acity Planning: Aligning the organization's production

th its long-term business goals. This may involve

ontracting production facilities, investing in new

: Long Term
entermg new markets. g
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Range Capacity Planning S
ents

ning: Estimating the financial resources required for

ansion or upgrades, including capital expenditures, Planning Capacity

sts, and potential revenue increases.
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'Sﬂ&nmdlb

1a /AP / MBA / 23BAT613 - Operations Management 20/05/2024 4/12



acity Planning: This type of planning focuses on the

rategic goals of the organization. It involves decisions what IS apaCI y ' 3nn|n

all capacity levels, such as building new facilities, e gy el %, el
. . . . — i\ S iy
markets, or investing in new technologies. Strategic Sepsnoapady > oo
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1ing is crucial for the growth and sustainability of the

everal years.
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Range Capacity Planning S

city Planning: This is more short to medium-term
c planning and involves decisions that typically cover

~ Category 1.
one to two years. It aims to balance capacity with 5 e e

User

User Requirements
casts, considering factors like seasonal fluctuations, Apvicaton Requrements™~y| Lo00TemCopacty | OST0  N
(LTCPS) Ciptions
Is, and changes in consumer behavior. Tactical o Saemy & ua

Grid Resource Prices *
es that the organization can adjust its capacity P%}ﬁg‘wﬁmm

y to meet changing demand.
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Range Capacity Planning S

apacity Planning: This is the most immediate type of

ning, focusing on day-to-day operations and short-

The Types of Capacity Planning
ments. It involves detailed scheduling of resources
( PcodctCuT:‘i?H:mning )
equipment, and materials to ensure that production .
A . . . Workforce Capacity Planning
ivery meets current demand efficiently. Operational . . @ ClT )
apacity
Planning )
ng often deals with daily or weekly fluctuations in y (@ ———— )
pply. .

5 Production Capacity Planning
What's the maximum amount that
| can produce ot peak efficiency?
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ASSESSMENT:

Which of the following best defines capacity planning?

A.

B.
C.
D

Planning for financial resources

Planning for human resources

Planning for optimizing operational efficiency
Planning for aligning resources with demand forecasts
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E Summary

Effective long-range capacity planning requires a holistic approach that
considers all these dimensions and aligns them with the organization's
strategic objectives. It enables businesses to proactively manage growth,
minimize risks associated with capacity constraints, and capitalize on

opportunities for expansion and market leadership.

F g
PRODUCTION COST CAPACITY RESOURCE UTIIZATION
@ () ©
FIRE FIGHTING LEAD TIMES
9

Ms.A.Hanis Sultana /AP / MBA / 23BAT613 - Operations Management 20/05/2024

11/12



REACHUS @

n snsinstitutions

l@' snsinstitutions

, snsinstitutions

Snsinstitution
snsinstitutions

Ms.A.Hanis Sultana /AP / MBA / 23BAT613 - Operations Management 20/05/2024

12/12

Y .



