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Ircing
ves identifying and evaluating potential suppliers to
a company can procure the necessary goods or

goal is to find the best supplier in terms of cost,

ity, and service.
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Ircing
eps In Sourcing

ment:
e specific requirements for the goods or services.

tors like quantity, quality, delivery timelines, and

ket to identify potential suppliers.

)nditions, trends, and supplier capabilities.
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Ircing
eps In Sourcing

ification:
of potential suppliers through market research, trade
Jdustry contacts.
es and supplier directories.
prmation (RFI):
ather information about suppliers’ capabilities,

and compliance with industry standards.
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Ircing
eps In Sourcing

roposal (RFP) or Request for Quotation (RFQ):
d RFPs or RFQs to shortlisted suppliers to obtain bids.
ements, evaluation criteria, and deadlines.
ation and Selection:
als based on criteria like price, quality, delivery capabilities,
ility.

and assessments if necessary.
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Ircing
eps In Sourcing

rms and conditions, including pricing, delivery schedules, and
a mutually beneficial agreement.

ntracts outlining the agreed-upon terms and conditions.

e with legal and regulatory requirements.
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curement
leaning
is the process of acquiring the goods and services that the

eds from the chosen suppliers. It involves the operational aspects

2 and managing the relationship with suppliers.
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curement
eps

artments create purchase requisitions specifying their needs.
are reviewed and approved by management.

r (PO) Creation:

ed requisitions into purchase orders.

oliers detailing the products or services, quantities, prices, and

1a/ AP / MBA / 23BAT613 - Operations Management 20/05/2024 4/12



curement
eps

tus of orders and manage communication with suppliers.
/ delivery and address any issues that arise.

pection:

oect goods or services upon delivery.

livery matches the PO in terms of quantity and quality.
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curement
teps

y invoices from suppliers.

with POs and delivery receipts to ensure accuracy.

according to the agreed terms.

ent to maintain good supplier relationships.

ords of all transactions.

are to manage and track orders, deliveries, and payments.
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ASSESSMENT:

Which of the following best defines capacity planning?

A.

B.
C.
D

Planning for financial resources

Planning for human resources

Planning for optimizing operational efficiency
Planning for aligning resources with demand forecasts
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Summary

By following these steps systematically, businesses can make
informed and strategic decisions when selecting a location for

their facilities, minimizing risks and maximizing benefits.
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