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Business Plan Development

Document that defines the goals

of your business and describes

how you will attain those goals

It sets objectives, defines budgets, 
engages partners, and anticipates 
problems before they occur

worth your 
considerable 

investment of 
time, effort, and 

energy
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Procedure and formalities in setting up an Industrial unit



Why Business Plan Development?

 Attract investors

 See if your business ideas will work

 Set up milestones

 Learn about the market

 Secure additional funding or loans

 Ascertain your financial needs

 Attract top-level people

 Monitor your business



Business Plan Development - Considerations
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Project Appraisal
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Project Appraisal

COURTESY: UNIVERSITY OF NEBRASKA OMAHA

 Processing and assessing of proposals before resources are committed

 Careful checking of project preparation (Basic data &methodology)

 Main objective is to find requirements of funds and expected return



Project Appraisal

Project 
Appraisal

Technical

Market

Economic
al

Financial

Ecological

• Past & current Market demand

• Nature of competition

• Production possibilities & constraints

• Prerequisites

• Location

• Process, machines

• Size

• Impact on quality of

• Air

• Water

• Human life etc..

• Cost-benefit

• Employment

• Self sufficiency

• Financial viability

• Return expectations

• Case flow

• Break even point


