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Technology commercialization

Technologies from 
Research Lab

Product in Market 
Place

moving a specific “finished technology” to market, but may 

involve commercializing an earlier stage development.
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IDEA CHAIN
Idea 

Technology 
development

Technology 
transfer

Technology 
commercializ
ation

Technology commercialization
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Technology Development

Process of Idea into product

 It can be tagged as IPR
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Technology transfer

Transferring 

 Technology

 Knowledge

 Skill

 Methods of manufacturing

Drivers for Technology transfer

 Market pull

 Technology Push
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Technology commercialization

Technologies from 
Research Lab

Product in Market 
Place

Moving a specific “finished technology” to market, but may involve 
commercializing an earlier stage development.
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Technology commercialization

Transferring to others by 
exchanging something

 Technology

 Knowledge

 Skill

 Methods of manufacturing
Process 
Stages
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Vanderbilt University's

Commercialization Process

Technology commercialization – Process Model
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Technology commercialization Stakeholders

Technology 
producers

Technology 
consumers

Product 
Producers

Product 
consumers

Resource 
Providers
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Technology commercialization Evaluation factors

 Patent, copyright, 
trademarks, trade 
secrets

 Cost and timeline

Intellectual 
Property factors

Technology factors

 Basis
 Data
 Well developer 

technology
 Development 

capabilities

Market factors

 Need
 Product features 

meet
 Market size
 Competition low
 Time to market short
 Profit margin high
 Investments/funds 

obtained easily 

Team factors

 Capabilities
 Willingness
 Experience in 

problem domain, 
technology and 
commercialization
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Technology commercialization – Best Practices

Securing 
funds

Regulatory 
Issues

Intellectual 
property

Market 
Research

Distribution 
Channels

 Weakness in the commercialization process

 Challenges of the business environment

 Weak organizational structure

 Inefficient project management

 Ineffective cooperation with non-governmental 
sectors

 Failure to collaborate with stakeholders and 
conflicting political behaviors



24-06-2024 Project Work /23CAT608-Entrepreneurship Development/Dr.S.Sundararajan/MCA 12

Challenges in Technology commercialization

 Build Relationships with Industry Partners. ...

 Develop a Clear IP Policy. ...

 Simplify the Licensing Process. ...

 Patent Portfolio Analytics is an Active Process. ...

 Invest in Digital Infrastructure. ...

 Transitioning Research into the Marketplace


