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Performance Evaluation IS

defined as a formal and
productive  procedure to
measure an employee’s work
and results based on their job

responsibilities.
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Objective of PA

— Provide Feedback

sl  DOwnsize or Right-Size

meemal  Promote The Right Person

m—— Set Goals & Measure Goals

] IMprove Work Performance

mmeen]  Determine Compensation Changes

=]  Encourage Coaching & Mentoring
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Traditional
Methods

QRan king Method I

q Paired Comparison I

QG rading Method I

qFﬂrced Distribution Method I

QChecklist Method |

q Essay Method I

Meodern

Methods

4

QManagement by Objectives(MBO) I

qaﬁD—DEgree appraisal I

q{inst Accounting Method I

qnasessme nt Centres I

QBEhEIUiBUfEI"'\I" Anchored Rating Scales I

I educha.com I
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Feedback
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Corrective Actions
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= Clear Objective

=1 \Well Defined Performance Criteria

= Accuracy & Reliability in Results

=l POsSt Appraisal Interview

=l Time Saving

=1 Continuous Feedback

=l Focusing and Match the Goals

’

NSO

N

COMMUNICATE WITH
EMPLOYEE

SET OBIECTIVES OGNIZE AND
: REWARD

PROVIDE ADDIT
SUPPOR;

PROVIDE
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Benefits of Performance Appraisal

@ Assist to Enhance Employee Performance
e Promotions and Transfers

the Tool of Inspiration
_ educba.com
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The Job enlargement changes the jobs to
Include more and/or different tasks

True or False
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Objective of PA
Types of PA

Process of PA
Characteristics of PA
Benefits of PA
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Performance Appraisal SUMMARY




https://www.educba.com/performance-
appraisal-methods//

https://www.toppr.com/guides/business-
management-and-entrepreneurship/human-
resource-management/performance-
appraisal/

https://hr.unl.edu/er/performance-
management/
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