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Welcome to an introductory course designed to equip you with the
fundamental principles and practices of agricultural business

management. This module will explore the diverse and dynamic world of
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Course Overview: Navigating Agribusiness

Nature & Scope

Understanding the foundational elements and vast reach of the

agricultural sector.

Interactive Case Studies

Applying theoretical knowledge to real-world agribusiness

scenarios.

Key Learning Points

Highlighting essential takeaways for effective agribusiness

management.

4

Assignments & Reflection

Reinforcing learning through practical tasks and critical
thinking.

This course combines theoretical concepts with practical application, ensuring a comprehensive understanding of agricultural business.

Ms. Pavithra. C.R |Assistant Professor :Business Administration
03.12.2025 (UG):Title : Nature and Scope of Agriculture Business 3/11



The Nature and Scope of Agricultural Business
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Agricultural business, or agribusiness, encompasses the entire value chain of food and fibre production. It involves far more than
just farming, integrating various sectors from input supply to consumer markets.

Input Sector: Providing essential resources like seeds, Farm Production Sector: The core activity of cultivating crops
fertilisers, machinery, and finance to farms. and raising livestock.
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Expanding the Agribusiness Horizon

ISgroups.con
Beyond the farm gate, agribusiness extends into complex processing, distribution, and retail networks, ensuring products reach consumers efficiently and sustainably.

Processing & Manufacturing: Transforming raw agricultural products into Distribution & Marketing: Logistics, branding, and sales strategies to bring
finished goods. Consider a dairy plant turning milk into cheese. products to market. Think of Tesco's extensive supply chain.
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Summary: Key Learning Points 1n
Agribusiness

Agribusiness is an intricate ecosystem requiring diverse skills and a holistic
understanding of market dynamics, sustainability, and technological integration.

1 Interconnected Value Chain

Recognising that each sector, from input to retail, is interdependent and crucial
for overall success.

2 Economic Significance

Understanding agriculture's vital role in national GDP, employment, and food
security.

3 Sustainability & Innovation

Appreciating the increasing importance of environmentally sound practices and
technological advancements.

[0 Classroom Interaction: Word Cloud Activity — 3 Minutes. Share one word
that comes to mind when you think of "agribusiness".
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Interactive Case Study: The "Farm-to-Table" Challenge

Let us analyse a real-world scenario to apply our agribusiness knowledge. Consider "Green Pastures Farm," a small organic farm
seeking to expand its direct-to-consumer sales.

The Challenge:

* Increasing production efficiently.
* Building a strong brand identity.
* Navigating distribution logistics without a large budget.

* Competing with larger food retailers.

() Classroom Interaction: Reflection — 2 Minutes. Individually, think about what Green Pastures Farm's biggest hurdle might be.
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Case Study Discussion: Strategic Solutions

Working in groups, develop strategies for Green Pastures Farm to overcome its challenges and thrive in the competitive "farm-to-table" market.

1 2

Production Marketing

How can they scale up sustainably? What branding efforts would resonate?
Distribution Competition

What cost-effective channels can they use? How to highlight their unique selling points?

Group Activity with Outcome: Present your group's top three recommendations, detailing the potential impact and feasibility.
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For your assignment, visit a local supermarket or food retail store (e.g., Sainsbury's, Asda) and observe the agricultural products

on display.

Your Task:

 Identify 3-5 agricultural products.

» Trace their likely journey from farm to shelf (e.g., origin,
packaging, branding).

* Note any challenges or innovations you observe in their
presentation or supply chain.

* Submit a brief report (500 words) by next week.
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Classroom Activity: Design Thinking in Agribusiness
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We will now apply the Design Thinking model to a hypothetical agribusiness challenge: "How might we reduce food waste in urban supply chains?"

& Stage 1: Empathise

Understand the user (e.g., consumers, retailers) and their food waste experiences.

0 Stage 2: Define

Clearly articulate the problem statement based on your empathy findings.

J Stage 3: Ideate

Brainstorm creative solutions to address the defined problem.

&, Stage 4: Prototype

Develop simple, tangible representations of your best ideas.

Stage 5: Test
Gather feedback on your prototypes and iterate for improvement.

Outcome: Each group will present their proposed solution to reduce food waste.
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Fial Q&A / Retlection & g E
Thank You

This session provided an introduction to the dynamic world of agricultural
business management. We covered its scope, key components, and

practical applications.

* Questions: Any remaining queries or points of clarification?

» Reflection: What was your most significant learning today?

Thank you for your engagement!
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